
AGENDA

CITY COMMISSION MEETING

840 WEST 11TH  STREET

JANUARY 27, 2026, 4:30 p.m.

Opening Prayer with Rev. Randy John, Pastor, Heritage Bible Church.

Pledge of Allegiance to the Flag.

Roll Call and approval of Minutes for the January 13, 2026, Commission Meeting.

01.13.2026 MINUTES COMMISSION MEETING DRAFT.PDF

Additions, Deletions and Modifications.

Community Announcements.

Audience Participation (Each speaker is limited to three (3) minutes).

Consent Agenda

Consideration to approve the Special Event Permit for Florida Luxe Arts Festival 
(FLLUXE) from March 7, 2026, 10:00 a.m. to 8:00 p.m., through March 8, 2026, 8:00 
a.m. to 8:00 p.m., at Center for the Arts, sponsored by Bay Arts Alliance and the City of 
Panama City. (Road closure on Harrison Avenue from East 4th Street to East 5th Street 
and on East 4th Street from Harrison Avenue to Luverne Avenue)

AGENDA ITEM REQUEST FOR FLLUXE ON 03-07,08-26.PDF
SPECIAL EVENTS APPLICATION FOR FLLUXE ON 03-07,08-26.PDF
SITE MAP FOR FLLUXE ON 03-07,08-26.PNG

Consideration to approve the Special Event Permit for Irish You Were In the Drew ’s 
event on March 14, 2026, from 10:00 a.m. to 1:00 a.m., at 1118 Bayview Avenue, 
sponsored by The Dive. (Road closure on Bayview Avenue from 11th Street to 11th 
Court)

AGENDA ITEM REQUEST FOR IRISH YOU WERE IN THE DREWS ON 03-
14-26.PDF
SPECIAL EVENTS APPLICATION FOR IRISH YOU WERE IN THE DREWS 
ON 03-14-26.PDF
SITE MAP FOR IRISH YOU WERE IN THE DREWS ON 03-14-26.JPG

Consideration to approve the Special Event Permit for 29th Annual Blessing of the Fleet 
on May 2, 2026, from 9:00 a.m. to 3:00 p.m. on Downtown Marina, sponsored by 
Second Chance of NWFL.

AGENDA ITEM FORM FOR BLESSING OF THE FLEET ON 05-02-26.PDF
SPECIAL EVENTS APPLICATION FOR BLESSING OF THE FLEET ON 05-
02-26.PDF
SITE MAP FOR BLESSING OF THE FLEET ON 05-02-26.PNG

Consideration to ratify the Panama City Police Department ’s acceptance of a K-9 
purchase agreement with the DeFuniak Springs Police Department.

AGENDA ITEM REQUEST - K-9 MERCY.PDF
DEFUNIAK SPRINGS PD K-9 MERCY TRANSFER TO PCPD_25NOV25.PDF

Consideration of approval of Change Order 2 to Royal American Construction for PC25-
030 SRF Area D-15 Infrastructure Improvements for additions essential to successful 
project completion $73,471.80.

AGENDA ITEM - CHANGE ORDER 2 RAC BARGE AREA D-15 
01162026.PDF
BACKUP - AREA D-15 CHANGE ORDER 2 1152026.PDF

Consideration of approval of Change Order 3 to Mainline Construction for PC25-033 SRF 
Area D-14 Infrastructure Improvements for additions essential to project completion 
totaling $180,079.14.

AGENDA ITEM - CHANGE ORDER 3 MAINLINE BARGE AREA D-14 
01162026.PDF
BACKUP - CHANGE ORDER 3 D-14 01162026.PDF

Consideration to approve revising the name of the westernmost portion of Discovery 
Loop within the SweetBay development.

AGENDA ITEM REQUEST DISCOVERY LOOP RENAMING.PDF
INDIGO STREET EMAIL.PDF

Consideration to award bid PC26-005 Project Hometown Revitalization – Greg Abrams 
to Anderson Construction Company and approval to execute a contract in the amount of 
$140,774.00.

AGENDA ITEM REQUEST PROJECT HOMETOWN REVITALIZATION 
PROGRAM GREG ABRAMS.PDF
PC26-005 ABRAMS SEAFOOD CERTIFIED BID TABULATION_FLA.PDF
260116_HRP ABRAMS SEAFOOD_PROJECT BID AWARD REC 
LETTER_FLA.PDF
A105-2017 - SHORT FORM OWNER CONTRACTOR AGREEMENT - GREG 
ABRAMS SEAFOOD_UNEXECUTED.PDF

Consideration for approval and authorization to execute a three-year renewal contract 
with Pellera for data backup, restoration and professional support services, totaling 
$108,099.79.

AGENDA ITEM REQUEST PELLERA.PDF
TECHNOLOGY_INTEGRATION_GROUP.116078.V1.2.PDF

City Clerk

Notice of Term Expiration on the Board of Trustees for the Retirement Plan and Trust for 
the General Employees of the City of Panama City.

NOTICE OF TERM EXPIRATION ON THE GENERAL EMPLOYEE 
RETIREMENT FUND BOARD.PDF

Notice of Term Expiration on the Infrastructure Surtax Citizens ’ Committee.

NOTICE OF TERM EXPIRATIONS ON THE INFRASTRUCTURE SURTAX 
CITIZENS COMMITTEE 01.27.2026.PDF

Third Amendment to the Triumph Gulf Coast Grant Award.

MEMO THIRD AMENDMENT TO TRIUMPH GRANT AWARD 
AGREEMENT.PDF
THIRD AMENDMENT TO GRANT AWARD AGREEMENT.PDF
GRANT AWARD AGREEMENT TRIUMPH GULF COAST, INC., THE CITY OF 
PANAMA CITY AND EASTERN SHIPBUILDING GROUP, INC..PDF

City Manager

Consideration, approval and authorization to execute the Second Amendment to the 
Joint Participation Agreement ASZ65 between State of Florida Department of 
Transportation and City of Panama City, Florida and consideration to approve Budget 
Amendment Resolution 20260127.2. 

AGENDA ITEM REQUEST COMM STA FDOT 2ND AMENDED JPA BECK 
AVE 010526 .PDF
STA FDOT US98 BECK AVE ASZ65 2ND AMENDED JPA 010526.PDF
RESOLUTION 20260127.2.PDF

Consideration of approval of Resolution 20260127.3 in support of the City ’s grant 
application to the Florida Department of Environmental Protection Agency ’s (FDEP) 
Florida Boating Improvement Program (FBIP)

AGENDA ITEM REQUEST FORM FOR RESOLUTION NO. 20260127.3 FDEP 
GRANT APPLICATION FOR BOATING IMPROVEMENT PROGRAM.PDF
RESOLUTION OF LOCAL SUPPORT PC MARINA - JANUARY 2026.PDF

Consideration to approve Resolution 20260127.5 to provide support for pedestrian 
improvements by the Florida Department of Transportation (FDOT) on Harrison Avenue 
between 12th and 13th Street adjacent to Bay High School in Panama City.

AGENDA ITEM - RESOLUTION IN SUPPORT OF FDOT IMPROVEMENTS TO 
HARRISON AVE..PDF
BACKUP - RESOLUTION 20260127.5 SUPPORT FOR IMPROVED 
PEDESTRIAN SAFETY ON HARRISON AVE NEXT TO BAY HIGH.PDF
BACKUP - EXHIBIT A - BAY HIGH SCHOOL PEDESTRIAN 
IMPROVEMENTS.PDF

Consideration to approve five-year leases with The Bancorp for four (4) new vehicles, to 
be used by the Panama City Police Department. 

AGENDA ITEM REQUEST VEHICLE LEASE.PDF
BANCORP QUOTE.PDF

Consideration to approve the Membership and Rental Fee Schedule for the Martin Luther 
King Jr. Community Center.

AIR FOR MLK REC CENTER FACILITY ACCESS AND MEMBERSHIP - 01-
16-26.PDF
MLK MEMBERSHIP PRICING.PDF

Report on options for Cross Connection Control and update on the consent orders.

Motion to Adjourn.

In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes, 

persons with disabilities needing special accommodation to participate in this proceeding should 

contact the City's Human Resources Department by 5 pm on the Friday prior to the proceeding at 

telephone (850) 872-3009 for assistance. If a person decides to appeal any decision by the City 

Commission with respect to any matter considered at this meeting, he or she will need a record of 

the proceeding and for such purpose, he or she may need to ensure that a verbatim record of the 

proceeding is made, which record needs to include the testimony and evidence upon which the 

appeal is to be based. (286.0105) The Agenda and supporting documentation is available on the 

City's website on Wednesday afternoon preceding the regularly scheduled Tuesday City 

Commission meeting.
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BACKUP - CHANGE ORDER 3 D-14 01162026.PDF

Consideration to approve revising the name of the westernmost portion of Discovery 
Loop within the SweetBay development.

AGENDA ITEM REQUEST DISCOVERY LOOP RENAMING.PDF
INDIGO STREET EMAIL.PDF

Consideration to award bid PC26-005 Project Hometown Revitalization – Greg Abrams 
to Anderson Construction Company and approval to execute a contract in the amount of 
$140,774.00.

AGENDA ITEM REQUEST PROJECT HOMETOWN REVITALIZATION 
PROGRAM GREG ABRAMS.PDF
PC26-005 ABRAMS SEAFOOD CERTIFIED BID TABULATION_FLA.PDF
260116_HRP ABRAMS SEAFOOD_PROJECT BID AWARD REC 
LETTER_FLA.PDF
A105-2017 - SHORT FORM OWNER CONTRACTOR AGREEMENT - GREG 
ABRAMS SEAFOOD_UNEXECUTED.PDF

Consideration for approval and authorization to execute a three-year renewal contract 
with Pellera for data backup, restoration and professional support services, totaling 
$108,099.79.

AGENDA ITEM REQUEST PELLERA.PDF
TECHNOLOGY_INTEGRATION_GROUP.116078.V1.2.PDF

City Clerk

Notice of Term Expiration on the Board of Trustees for the Retirement Plan and Trust for 
the General Employees of the City of Panama City.

NOTICE OF TERM EXPIRATION ON THE GENERAL EMPLOYEE 
RETIREMENT FUND BOARD.PDF

Notice of Term Expiration on the Infrastructure Surtax Citizens ’ Committee.

NOTICE OF TERM EXPIRATIONS ON THE INFRASTRUCTURE SURTAX 
CITIZENS COMMITTEE 01.27.2026.PDF

Third Amendment to the Triumph Gulf Coast Grant Award.

MEMO THIRD AMENDMENT TO TRIUMPH GRANT AWARD 
AGREEMENT.PDF
THIRD AMENDMENT TO GRANT AWARD AGREEMENT.PDF
GRANT AWARD AGREEMENT TRIUMPH GULF COAST, INC., THE CITY OF 
PANAMA CITY AND EASTERN SHIPBUILDING GROUP, INC..PDF

City Manager

Consideration, approval and authorization to execute the Second Amendment to the 
Joint Participation Agreement ASZ65 between State of Florida Department of 
Transportation and City of Panama City, Florida and consideration to approve Budget 
Amendment Resolution 20260127.2. 

AGENDA ITEM REQUEST COMM STA FDOT 2ND AMENDED JPA BECK 
AVE 010526 .PDF
STA FDOT US98 BECK AVE ASZ65 2ND AMENDED JPA 010526.PDF
RESOLUTION 20260127.2.PDF

Consideration of approval of Resolution 20260127.3 in support of the City ’s grant 
application to the Florida Department of Environmental Protection Agency ’s (FDEP) 
Florida Boating Improvement Program (FBIP)

AGENDA ITEM REQUEST FORM FOR RESOLUTION NO. 20260127.3 FDEP 
GRANT APPLICATION FOR BOATING IMPROVEMENT PROGRAM.PDF
RESOLUTION OF LOCAL SUPPORT PC MARINA - JANUARY 2026.PDF

Consideration to approve Resolution 20260127.5 to provide support for pedestrian 
improvements by the Florida Department of Transportation (FDOT) on Harrison Avenue 
between 12th and 13th Street adjacent to Bay High School in Panama City.

AGENDA ITEM - RESOLUTION IN SUPPORT OF FDOT IMPROVEMENTS TO 
HARRISON AVE..PDF
BACKUP - RESOLUTION 20260127.5 SUPPORT FOR IMPROVED 
PEDESTRIAN SAFETY ON HARRISON AVE NEXT TO BAY HIGH.PDF
BACKUP - EXHIBIT A - BAY HIGH SCHOOL PEDESTRIAN 
IMPROVEMENTS.PDF

Consideration to approve five-year leases with The Bancorp for four (4) new vehicles, to 
be used by the Panama City Police Department. 

AGENDA ITEM REQUEST VEHICLE LEASE.PDF
BANCORP QUOTE.PDF

Consideration to approve the Membership and Rental Fee Schedule for the Martin Luther 
King Jr. Community Center.

AIR FOR MLK REC CENTER FACILITY ACCESS AND MEMBERSHIP - 01-
16-26.PDF
MLK MEMBERSHIP PRICING.PDF

Report on options for Cross Connection Control and update on the consent orders.

Motion to Adjourn.

In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes, 

persons with disabilities needing special accommodation to participate in this proceeding should 

contact the City's Human Resources Department by 5 pm on the Friday prior to the proceeding at 

telephone (850) 872-3009 for assistance. If a person decides to appeal any decision by the City 

Commission with respect to any matter considered at this meeting, he or she will need a record of 

the proceeding and for such purpose, he or she may need to ensure that a verbatim record of the 

proceeding is made, which record needs to include the testimony and evidence upon which the 

appeal is to be based. (286.0105) The Agenda and supporting documentation is available on the 

City's website on Wednesday afternoon preceding the regularly scheduled Tuesday City 

Commission meeting.
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AGENDA

CITY COMMISSION MEETING

840 WEST 11TH  STREET

JANUARY 27, 2026, 4:30 p.m.

Opening Prayer with Rev. Randy John, Pastor, Heritage Bible Church.

Pledge of Allegiance to the Flag.

Roll Call and approval of Minutes for the January 13, 2026, Commission Meeting.

01.13.2026 MINUTES COMMISSION MEETING DRAFT.PDF

Additions, Deletions and Modifications.

Community Announcements.

Audience Participation (Each speaker is limited to three (3) minutes).

Consent Agenda

Consideration to approve the Special Event Permit for Florida Luxe Arts Festival 
(FLLUXE) from March 7, 2026, 10:00 a.m. to 8:00 p.m., through March 8, 2026, 8:00 
a.m. to 8:00 p.m., at Center for the Arts, sponsored by Bay Arts Alliance and the City of 
Panama City. (Road closure on Harrison Avenue from East 4th Street to East 5th Street 
and on East 4th Street from Harrison Avenue to Luverne Avenue)

AGENDA ITEM REQUEST FOR FLLUXE ON 03-07,08-26.PDF
SPECIAL EVENTS APPLICATION FOR FLLUXE ON 03-07,08-26.PDF
SITE MAP FOR FLLUXE ON 03-07,08-26.PNG

Consideration to approve the Special Event Permit for Irish You Were In the Drew ’s 
event on March 14, 2026, from 10:00 a.m. to 1:00 a.m., at 1118 Bayview Avenue, 
sponsored by The Dive. (Road closure on Bayview Avenue from 11th Street to 11th 
Court)

AGENDA ITEM REQUEST FOR IRISH YOU WERE IN THE DREWS ON 03-
14-26.PDF
SPECIAL EVENTS APPLICATION FOR IRISH YOU WERE IN THE DREWS 
ON 03-14-26.PDF
SITE MAP FOR IRISH YOU WERE IN THE DREWS ON 03-14-26.JPG

Consideration to approve the Special Event Permit for 29th Annual Blessing of the Fleet 
on May 2, 2026, from 9:00 a.m. to 3:00 p.m. on Downtown Marina, sponsored by 
Second Chance of NWFL.

AGENDA ITEM FORM FOR BLESSING OF THE FLEET ON 05-02-26.PDF
SPECIAL EVENTS APPLICATION FOR BLESSING OF THE FLEET ON 05-
02-26.PDF
SITE MAP FOR BLESSING OF THE FLEET ON 05-02-26.PNG

Consideration to ratify the Panama City Police Department ’s acceptance of a K-9 
purchase agreement with the DeFuniak Springs Police Department.

AGENDA ITEM REQUEST - K-9 MERCY.PDF
DEFUNIAK SPRINGS PD K-9 MERCY TRANSFER TO PCPD_25NOV25.PDF

Consideration of approval of Change Order 2 to Royal American Construction for PC25-
030 SRF Area D-15 Infrastructure Improvements for additions essential to successful 
project completion $73,471.80.

AGENDA ITEM - CHANGE ORDER 2 RAC BARGE AREA D-15 
01162026.PDF
BACKUP - AREA D-15 CHANGE ORDER 2 1152026.PDF

Consideration of approval of Change Order 3 to Mainline Construction for PC25-033 SRF 
Area D-14 Infrastructure Improvements for additions essential to project completion 
totaling $180,079.14.

AGENDA ITEM - CHANGE ORDER 3 MAINLINE BARGE AREA D-14 
01162026.PDF
BACKUP - CHANGE ORDER 3 D-14 01162026.PDF

Consideration to approve revising the name of the westernmost portion of Discovery 
Loop within the SweetBay development.

AGENDA ITEM REQUEST DISCOVERY LOOP RENAMING.PDF
INDIGO STREET EMAIL.PDF

Consideration to award bid PC26-005 Project Hometown Revitalization – Greg Abrams 
to Anderson Construction Company and approval to execute a contract in the amount of 
$140,774.00.

AGENDA ITEM REQUEST PROJECT HOMETOWN REVITALIZATION 
PROGRAM GREG ABRAMS.PDF
PC26-005 ABRAMS SEAFOOD CERTIFIED BID TABULATION_FLA.PDF
260116_HRP ABRAMS SEAFOOD_PROJECT BID AWARD REC 
LETTER_FLA.PDF
A105-2017 - SHORT FORM OWNER CONTRACTOR AGREEMENT - GREG 
ABRAMS SEAFOOD_UNEXECUTED.PDF

Consideration for approval and authorization to execute a three-year renewal contract 
with Pellera for data backup, restoration and professional support services, totaling 
$108,099.79.

AGENDA ITEM REQUEST PELLERA.PDF
TECHNOLOGY_INTEGRATION_GROUP.116078.V1.2.PDF

City Clerk

Notice of Term Expiration on the Board of Trustees for the Retirement Plan and Trust for 
the General Employees of the City of Panama City.

NOTICE OF TERM EXPIRATION ON THE GENERAL EMPLOYEE 
RETIREMENT FUND BOARD.PDF

Notice of Term Expiration on the Infrastructure Surtax Citizens ’ Committee.

NOTICE OF TERM EXPIRATIONS ON THE INFRASTRUCTURE SURTAX 
CITIZENS COMMITTEE 01.27.2026.PDF

Third Amendment to the Triumph Gulf Coast Grant Award.

MEMO THIRD AMENDMENT TO TRIUMPH GRANT AWARD 
AGREEMENT.PDF
THIRD AMENDMENT TO GRANT AWARD AGREEMENT.PDF
GRANT AWARD AGREEMENT TRIUMPH GULF COAST, INC., THE CITY OF 
PANAMA CITY AND EASTERN SHIPBUILDING GROUP, INC..PDF

City Manager

Consideration, approval and authorization to execute the Second Amendment to the 
Joint Participation Agreement ASZ65 between State of Florida Department of 
Transportation and City of Panama City, Florida and consideration to approve Budget 
Amendment Resolution 20260127.2. 

AGENDA ITEM REQUEST COMM STA FDOT 2ND AMENDED JPA BECK 
AVE 010526 .PDF
STA FDOT US98 BECK AVE ASZ65 2ND AMENDED JPA 010526.PDF
RESOLUTION 20260127.2.PDF

Consideration of approval of Resolution 20260127.3 in support of the City ’s grant 
application to the Florida Department of Environmental Protection Agency ’s (FDEP) 
Florida Boating Improvement Program (FBIP)

AGENDA ITEM REQUEST FORM FOR RESOLUTION NO. 20260127.3 FDEP 
GRANT APPLICATION FOR BOATING IMPROVEMENT PROGRAM.PDF
RESOLUTION OF LOCAL SUPPORT PC MARINA - JANUARY 2026.PDF

Consideration to approve Resolution 20260127.5 to provide support for pedestrian 
improvements by the Florida Department of Transportation (FDOT) on Harrison Avenue 
between 12th and 13th Street adjacent to Bay High School in Panama City.

AGENDA ITEM - RESOLUTION IN SUPPORT OF FDOT IMPROVEMENTS TO 
HARRISON AVE..PDF
BACKUP - RESOLUTION 20260127.5 SUPPORT FOR IMPROVED 
PEDESTRIAN SAFETY ON HARRISON AVE NEXT TO BAY HIGH.PDF
BACKUP - EXHIBIT A - BAY HIGH SCHOOL PEDESTRIAN 
IMPROVEMENTS.PDF

Consideration to approve five-year leases with The Bancorp for four (4) new vehicles, to 
be used by the Panama City Police Department. 

AGENDA ITEM REQUEST VEHICLE LEASE.PDF
BANCORP QUOTE.PDF

Consideration to approve the Membership and Rental Fee Schedule for the Martin Luther 
King Jr. Community Center.

AIR FOR MLK REC CENTER FACILITY ACCESS AND MEMBERSHIP - 01-
16-26.PDF
MLK MEMBERSHIP PRICING.PDF

Report on options for Cross Connection Control and update on the consent orders.

Motion to Adjourn.

In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes, 

persons with disabilities needing special accommodation to participate in this proceeding should 

contact the City's Human Resources Department by 5 pm on the Friday prior to the proceeding at 

telephone (850) 872-3009 for assistance. If a person decides to appeal any decision by the City 

Commission with respect to any matter considered at this meeting, he or she will need a record of 

the proceeding and for such purpose, he or she may need to ensure that a verbatim record of the 

proceeding is made, which record needs to include the testimony and evidence upon which the 

appeal is to be based. (286.0105) The Agenda and supporting documentation is available on the 

City's website on Wednesday afternoon preceding the regularly scheduled Tuesday City 

Commission meeting.
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City of Panama City, Florida 
501 Harrison Avenue, Panama City, FL 32401 

(850) 872-3000 | panamacity.gov 
 
 
 

 
MINUTES 

CITY OF PANAMA CITY 
CITY COMMISSION MEETING 

840 WEST 11TH STREET 
JANUARY 13, 2026, 8:00 A.M. 

 
1. Opening Prayer with Rev. Braden Friday, Pastor, Living Water Ministries. 
 
2. Pledge of Allegiance to the Flag. 
 
3. Roll Call and approval of Minutes for the December 16, 2025, Commission Meeting. 
 
City Clerk-Treasurer Janette Smith called the roll with the following members present: 
Mayor Allan Branch, Commissioners Robbie Hughes, Janice Lucas, Brian Grainger and 
Josh Street. Also present: City Manager Jonathan Hayes, City Attorney Nevin 
Zimmerman and Assistant City Managers Jared Jones and Brandy Waldron. 
 
Commissioner Hughes moved to approve the minutes for the December 16, 2025, 
Commission Meeting.  On a roll call vote, Commissioners Robbie Hughes, Janice 
Lucas, Brian Grainger, Josh Street and Mayor Allan Branch voted “YEA”. “NAYS” - 
none. The City Clerk certified the motion passed by a 5-0 vote. 
 
4. Additions, Deletions and Modifications. 
 
City Manager Jonathan Hayes requested combining item 11.d. with item 11.f., moving 
the report on water meter status to item 11. f., and adding a request for additional 
authorization for Mardi Gras Special Event as item 11.d. 
 
Commissioner Street requested a discussion on trash service as item 12. 
 
City Attorney Nevin Zimmerman requested  item 11.e. report and discussion on the cost 
to settle expenses to City Marina Partners be removed from the agenda and moved 
forward. 
 
Commissioner Robbie Hughes requested the addition of a discussion on priorities and 
spending as item 7.a. after audience participation.  
 
Commissioner Grainger motioned for approval of all additions, deletions and 
modifications discussed. On a roll call vote, Commissioners Robbie Hughes, Janice 
Lucas, Brian Grainger, Josh Street and Mayor Allan Branch voted “YEA”. “NAYS” - 
none. The City Clerk certified the motion passed by a 5-0 vote. 
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5. Community Announcements. 
 
City Manager Jonathan Hayes read the City of Panama City Community 
Announcements during a video slide presentation. 
 

5.a. Junior Leadership Bay Recognition. 
 

The Mayor and Commissioners recognized this year’s Junior Leadership Bay class. 
 
6. Public Hearings. 
 

6.a. Second and final of two public hearings on Ordinance 3294, an ordinance 
amending Sec. 102-40, Conditional Use Permits, and Sec. 104-66, Gateway 
Overlay of the Unified Land Development Code (ULDC). 

 
Mayor Branch announced the public hearing. 
 
Muhammad Shams, 109 Alabama Ave., Lynn Haven addressed the Commission. 
 
Director of Development Services Michael Fuller addressed the Commission. 
 
Walter P Henry, 614 Maple Ave., Panama City; Vanessa Dunnigan, 727 Arrow St., 
Parker; addressed the Commission. 
 
Director of Development Services Michael Fuller addressed the Commission and 
answered questions. 
 
Commissioner Grainger motioned to table the final reading of Ordinance 3294 for 60 
days. 
 
Commissioner Grainger modified his motion to include authorization for the City 
Attorney to negotiate an extension with Ms. Blue-Brown on a previously agreed upon 
sale of a parcel subject to the terms of this Ordinance, and bring back a report. 
 
Commissioner Grainger modified his motion, back to his original motion, to table the 
final reading of Ordinance 3294 for 60 days. 
  
Attorney Mike Burke addressed the Commission. 
 
James Baker,  3036 Game Farm Rd., Springfield addressed the Commission. 
 
Director of Development Services Michael Fuller addressed the Commission and 
answered questions. 
 
On a roll call vote, Commissioners Robbie Hughes, Brian Grainger, Josh Street and 
Mayor Allan Branch voted “YEA”. “NAYS” – Commissioner Janice Lucas. The City Clerk 
certified the motion passed by a 4-1 vote. 
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Commissioner Lucas motioned for the legal department to contact Ms. Blue-Brown to 
follow up on the land purchase contract in terms of the potential for an extension and 
also noting the Mayor’s proposal option of splitting the parcel.  On a roll call vote, 
Commissioners Robbie Hughes, Janice Lucas, Brian Grainger, Josh Street and Mayor 
Allan Branch voted “YEA”. “NAYS” - none. The City Clerk certified the motion passed 
by a 5-0 vote. 
 
The Ordinance was read by title only as shown below: 
 

ORDINANCE NO. 3294 
 

AN ORDINANCE OF THE CITY COMMISSION OF THE AN ORDINANCE 
OF THE CITY COMMISSION OF THE CITY OF PANAMA CITY, 
FLORIDA AMENDING CHAPTER 102, ADMINISTRATIVE PROCESSES, 
SECTION 102-40, CONDITIONAL USE PERMITS; CHAPTER 104, 
ZONING DISTRICTS, SECTION 104-66, GATEWAY OVERLAY (GO) 
(FORMERLY KNOWN AS THE TOURIST CORRIDOR OVERLAY); AND 
CHAPTER 116, DEFINITIONS OF THE UNIFIED LAND DEVELOPMENT 
CODE REGARDING PROHIBITED USES AND CONDITIONAL USES IN 
THE GATEWAY OVERLAY DISTRICT; REPEALING ALL ORDINANCES 
IN CONFLICT HEREWITH; PROVIDING FOR SEVERABILITY; 
PROVIDING FOR CODIFICATION AND PROVIDING FOR AN 
EFFECTIVE DATE. 
 

Commissioner Grainger left the meeting at 9:17 a.m. 
 
6.b. Consideration to conduct second and final reading to adopt Ordinance No. 

3296 amending Chapter 17 of Municipal Code – Protection of Public and 
Private Rights. 

 
Mayor Branch announced the public hearing. 
. 
Commissioner Street moved for approval of the final reading to adopt Ordinance No. 
3296 amending Chapter 17 of Municipal Code – Protection of Public and Private Rights. 
On a roll call vote, Commissioners Robbie Hughes, Janice Lucas, Josh Street and 
Mayor Allan Branch voted “YEA”. “NAYS” - none. The City Clerk certified the motion 
passed by a 4-0 vote. 
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The Ordinance was read as a final reading by title only as shown below: 
 

ORDINANCE NO. 3296 
 

AN ORDINANCE AMENDING CHAPTER 17 – PROTECTION OF 
PUBLIC AND PRIVATE RIGHTS; SEPARATING INTO ARTICLES FOR 
EASIER INTERPRETATION; PROVIDING FOR DEFINITIONS; 
PROVIDING FOR A MORE STREAMLINED SPECIAL EVENTS 
APPLICATION PROCESS; PROVIDING WHICH HOLIDAYS SPECIAL 
EVENTS ARE PROHIBITED ON; SUBSTITUTING THE QUALITY OF 
LIFE DEPARTMENT; REPEALING ALL ORDINANCES IN CONFLICT 
HEREWITH; PROVIDING FOR THE SEVERABILITY OF ANY PART OF 
THIS ORDINANCE DECLARED INVALID; AND PROVIDING AN 
IMMEDIATELY EFFECTIVE DATE. 
 

Commissioner Grainger returned to the meeting at 9:19 a.m. 
 

7. Audience Participation (Each speaker is limited to three (3) minutes). 
 
Walter P. Henry, 614 Maple Ave., Panama City; Benjamin Jerkinas, 4906 W. 19th Ct., 
Panama City; addressed the Commission. 
 

7.a. Addition – Commissioner Hughes - Discussion on priorities and spending. 
 
The  Commission members discussed the City’s spending and priorities.  
 
8. Consent Agenda. 
 

8.a. Monthly Financial Statement and General Fund Balance Report -December 
2025. 

 
8.b. Consideration of acceptance of a Memorandum of Understanding between 

the City of Panama City and Tyndall Air Force Base to provide fire 
protection services under a Mutual Aid Agreement between both agencies. 

 
8.c. Consideration of approval for award of Bid PC26-012 and the contract for 

SRF Area H Improvements to Mainline Construction, LLC in the amount of 
$940,240.33 approving up to $987,252.35 to include 5% contingency. 

 
8.d. Consideration of purchasing two new 2026 Compressed Natural Gas (CNG) 

Garbage trucks for the Environmental Services Division from Action Truck 
Center through Sourcewell Contract No. 030824 in the amount of 
$962,418.00. 

 
8.e. Consideration of purchasing two new 2026 Compressed Natural Gas (CNG) 

Trash trucks for the Environmental Services Division from Houston 
Freightliner through Sourcewell Contract No. 2377 for a total of $564,341.00. 
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Commissioner Grainger moved for approval of the consent agenda as presented.  On 
a roll call vote, Commissioners Robbie Hughes, Janice Lucas, Brian Grainger, Josh 
Street and Mayor Allan Branch voted “YEA”. “NAYS” - none. The City Clerk certified the 
motion passed by a 5-0 vote. 
 
9. City Attorney. 
 

9.a. Consideration of approval of Quit Claim Deed from City of Panama City to 
Florida Department of Transportation: Life Management Center of 
Northwest Florida. 

 
Commissioner Grainger moved for approval of Quit Claim Deed from City of Panama 
City to Florida Department of Transportation. On a roll call vote, Commissioners Robbie 
Hughes, Janice Lucas, Brian Grainger, Josh Street and Mayor Allan Branch voted 
“YEA”. “NAYS” - none. The City Clerk certified the motion passed by a 5-0 vote. 

 
10. City Clerk. 
 

10.a. Notice of Term Expirations on the Infrastructure Surtax Citizens’ Committee. 
 

Commissioner Street motioned to approve the nominations by Mayor Branch 
reappointing David Smith and Commissioner Street reappointing Vic Jones to the 
Infrastructure Surtax Citizens Committee for two-year terms that expire on January 11, 
2028.  On a roll call vote, Commissioners Robbie Hughes, Janice Lucas, Brian Grainger, 
Josh Street and Mayor Allan Branch voted “YEA”. “NAYS” - none. The City Clerk 
certified the motion passed by a 5-0 vote. 
 
11. City Manager. 
 

11.a. Consideration, approval and authorization for the Mayor to sign Resolution 
20260113.1 authorizing the grant application by the City of Panama City 
under the FY2026 Florida's Safe Routes to Schools Infrastructure Program 
Grant from the State of Florida through the Department of Transportation 
for the City to install sidewalks along Beck Avenue around Lucille Moore 
Elementary School. 

 
Commissioner Street moved for approval of Resolution 20260113.1 authorizing the 
grant application by the City of Panama City under the FY2026 Florida's Safe Routes to 
Schools Infrastructure Program Grant from the State of Florida through the Department 
of Transportation for the City to install sidewalks along Beck Avenue around Lucille 
Moore Elementary School. On a roll call vote, Commissioners Robbie Hughes, Janice 
Lucas, Brian Grainger, Josh Street and Mayor Allan Branch voted “YEA”. “NAYS” - 
none. The City Clerk certified the motion passed by a 5-0 vote. 
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The Resolution was read by title only as shown below: 
 

RESOLUTION NO. 20260113.2 
 

A RESOLUTION PROVIDING FOR THE AMENDMENT OF THE 
APPROVED FISCAL YEAR 2025-2026 BUDGET TO UTILIZE FUNDING 
FROM MULTIPLE CITY SOURCES FOR THE CREATION OF AN 
INTERNAL RESIDENTIAL PAVING CREW. 

 
11.b. Consideration to approve Budget Amendment Resolution 20260113.2 and 

approve the Interlocal Agreement for staffing and the purchase of 
equipment to establish an internal City paving team. 

 
Deputy City Engineer Matthew Devito addressed the Commission. 
 
Commissioner Grainger moved for approval of Budget Amendment Resolution 
20260113.2 and Interlocal Agreement for staffing and the purchase of equipment to 
establish an internal City paving team. On a roll call vote, Commissioners Janice Lucas, 
Brian Grainger and Mayor Allan Branch voted “YEA”. “NAYS” – Commissioners Robbie 
Hughes and Josh Street. The City Clerk certified the motion passed by a 3-2 vote. 
 
The Resolution was read by title only as shown below: 
 

RESOLUTION NO. 20260113.2 
 

A RESOLUTION PROVIDING FOR THE AMENDMENT OF THE 
APPROVED FISCAL YEAR 2025-2026 BUDGET TO UTILIZE FUNDING 
FROM MULTIPLE CITY SOURCES FOR THE CREATION OF AN 
INTERNAL RESIDENTIAL PAVING CREW. 

 
11.c. Consideration of unsolicited offers for City properties received by staff 

through January 5, 2026. 
 
Mayor Branch announced a break at 10:10 a.m. and the meeting was reconvened at 
10:19 a.m. 
 
Commissioner Grainger motioned to schedule a workshop in the next 3 months about 
unsolicited offers for City properties and have staff contact each one to see if they are 
still interested. 
 
Commissioner Grainger amended his motion adding that  staff should not take action 
on P3s without having a process or workshop.  
 
On a roll call vote, Commissioners Robbie Hughes, Janice Lucas, Brian Grainger, Josh 
Street and Mayor Allan Branch voted “YEA”. “NAYS” - none. The City Clerk certified the 
motion passed by a 5-0 vote. 
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11.d. Report on water meter status. 
 

Water meter status was discussed as item 11.f. 
 

11.d. Addition – Request for additional authorization for Mardi Gras Special 
Event. 

 
Commissioner Street motioned to approve authorization for Mardi Gras Special Event 
Drone Show.  On a roll call vote, Commissioners Robbie Hughes, Janice Lucas, Brian 
Grainger, Josh Street and Mayor Allan Branch voted “YEA”. “NAYS” - none. The City 
Clerk certified the motion passed by a 5-0 vote. 
 

11.e. Report and discussion on the cost to settle expenses to City Marina 
Partners that were incurred on the Interim Agreement. 

 
This item was not discussed. 
 

11.f. Projects and efforts update. 
 

City Manager Jonathan Hayes reported on  the water meter status. 
 
 
12. Addition – Commissioner Street - Trash Service 
 
Commissioner Street discussed the Trash Service and Commissioner Grainger 
discussed a Transfer Station collection point. 
 
Commissioner Street motioned to approve a study on the Transfer Station and also a 
city-wide apology for the trash pickup service during the two-week Holiday schedule. 
On a roll call vote, Commissioners Robbie Hughes, Janice Lucas, Brian Grainger, Josh 
Street and Mayor Allan Branch voted “YEA”. “NAYS” - none. The City Clerk certified the 
motion passed by a 5-0 vote. 
 
Commissioner Lucas gave a brief discussion on communication. 
 
12. Motion to Adjourn. 
 
Commissioner Grainger motioned to adjourn. On a roll call vote, Commissioners Robbie 
Hughes, Janice Lucas, Brian Grainger, Josh Street and Mayor Allan Branch voted 
“YEA”. “NAYS” - none. The City Clerk certified the motion passed by a 5-0 vote. 
 
There being no further business, the meeting adjourned at 11:01 a.m. 
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Agenda Item Request Form 
 

 
ITEM: Consideration to approve the Special Event Permit for Florida Luxe Arts Festival (FLLUXE) 

from March 7, 2026, 10:00 am – 8:00 pm, through March 8, 2026, 8:00 am – 8:00 pm, at Center 

for the Arts, sponsored by Bay Arts Alliance and the City of Panama City. (Road closure on 

Harrison Avenue from East 4th Street to East 5th Street and on East 4th Street from Harrison 

Avenue to Luverne Avenue)   

BACKGROUND INFORMATION: For the Commission’s consideration, enclosed is the Special Event 
application for the Annual FLLUXE event, scheduled to take place on March 7 and March 8 at the 
Center for the Arts, with artwork located along Harrison Avenue and East 4th Street. A road closure 
on Harrison Avenue from 4th Street to 5th Street will begin on March 7 at 8:00 a.m. and stay closed 
till March 8 at 5:00 p.m. East 4th Street will be closed from 8:00 a.m. to 8:00 p.m. on March 7, and 
from 8:00 a.m. to 5:00 p.m. on March 8. The application and site map are included as Exhibit “A.” 
 
The FLLUXE Street Chalk Festival transforms Downtown Panama City into an open-air gallery where 
professional and local artists create large-scale chalk murals live on the streets. Over two days, 
attendees can watch artwork come to life, interact with artists, enjoy family-friendly activities, and 
experience a vibrant celebration of creativity throughout the downtown area. 
 
As the event is sponsored by the City, no fees will be charged to the vendor except for required 
Police services. The event will require both daytime and nighttime road closures throughout its 
duration. One Police officer will be assigned each day from 8:00 a.m. to 8:00 p.m., with an estimated 
total cost of $1,116 for Police services, to be covered by the vendor. 
 
DEPARTMENT HEAD RECOMMENDATION:  Staff recommends approval. 
Budget Impact 

 
Budgeted? Yes: ☐  No: ☐ How Much budgeted?  N/A 
If more, where do you suggest funds come from? N/A 

 

Prepared By:  Nadia Dawson    Date: 1/16/2026 

Reviewed By:  Keith Meyerl     Date: 1/16/2026 

Approved By:  Jared Jones      Date: 1/16/2026 

 



Special Events Application
12/17/2025 4:04 PM (CST)

Special Event Permit Application
Event Name FLLUXE (Florida Luxe Arts Festival)

Event Date March 7-8, 2026

Event Venue/Location Requested Panama City Center for the Arts & Harrison Ave

Organization/Applicant Name Bay Arts Alliance

Contact Name Jason Kretzer

Address 19 East 4th Street

Office Phone 8506403670

Cell 8505323394

Email jayson@bayarts.org

Social Media/Website bayarts.org

Organization Classification 501(c)

Attach copy of your IRS 501 (c)
tax exemption letter providing
proof and certifying your current
tax exempt, nonprofit status.

Tax_Exempt.pdf

Event Type Festival

Brief Description FLLUXE Street Chalk Festival transforms Downtown Panama City into an open-
air gallery where professional and local artists create large-scale chalk murals live 
on the streets. Over two vibrant days, visitors can watch art come to life, meet the 
artists, enjoy family-friendly activities, and experience the energy of a city literally 
colored by creativity.

Estimated Number of Spectators 2000

Will any fees be charged to the spectators? No

Event Start Date/Time 03/07/2026 10:00 AM (CST)

Event End Date/Time 03/08/2026 4:00 PM (CDT)

Event Set-up Date/Time 03/07/2026 8:00 AM (CST)

Event Breakdown Date/Time 03/08/2026 5:00 PM (CDT)

Parking must be planned and
designated on the type and
location of your event. Please

Just using public parking
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indicate the areas you plan on
utilizing for participating/attendee
parking:

Do you have a designated handicap parking? No

Event Rain Date requested? No

Please indicate the types of
advertising:

Local Radio
Local TV
Local Newspaper
Billboards
Internet Email
Social Media Outlet

Will sound amplifying equipment be used? Yes

Identify the type of entertainment
being requested:

Other

Please define Other: Busking musicians

Will there be alcoholic beverages involved in this event? No

Will electricity be needed for this event? Yes

Total Number of Electrical Panels 1

Will additional power be needed for this event? No

Will light towers be used for this event? No

Will this event require a street closure? Yes

Full or partial street closure? Full

What road are you requesting to
be closed?

Harrison Ave

Beginning Crossroad 4th Street

Ending Crossroad 5th Street

Requested time of closure from: 03/07/2026 8:00 AM (CST)

Requested time of closure to: 03/08/2026 5:00 PM (CDT)
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Attach site plan detailing the area
to be closed, indicating the event
location and the placement of
barricades, vendors, trash cans,
stage, and any other relevant
structures.

Is there a sanitation/clean-up plan? No

Will additional garbage carts be needed? Yes

How many? 6

Will dumpsters be needed? No

Date trash will be removed from
event location(s):

03/09/2026

Portable Restrooms? Yes

Number of standard portable
restrooms?

2

Number of ADA portable
restrooms?

1

Date/Time Drop Off 03/07/2026 8:00 AM (CST)

Date/Time Pick Up 03/08/2026 5:00 PM (CDT)

Will there be stages/platforms or
tents?

Tents

Please list size(s) of tents and
how many of each size.

50 - 10x10 Tents

Temporary Hydrant Meter requested: No

Will food be distributed at this event? No

Will food vendors be utilized in this event? No

I understand that I am responsible
for providing a list of all vendors
participating in this event for the
purpose license verification, that
Fats, Oil, and Grease discharge
plan, and any additional materials
as requested by the City of
Panama City Quality of Life
Department or FOG Inspector. I

JK
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understand that failure to supply
all required information will result
in the rejection of this application.

Will any LP-Gas, Charcoal, Flammable or Combustible Liquids be
used? No

The City of Panama City Police and Fire Chiefs will determine the number of officer and other city personnel
necessary to ensure the safety of the community during the event.

Are you hiring additional security from a private security company? No

Will there be fireworks or open flame? No

Special Event Payment and Refunds
$25 Application Processing Fee + $250 Security Deposit is due upon receipt of permit application. The $25 application
processing fee is non-refundable.

Additional Security Deposits (for events with over 500 anticipated attendees) and remaining event fees (Electrical
Panels, Garbage Carts, Etc.) are due prior to the event being placed on the City's Commission Agenda

Cancellations must be made at least 48 hours prior to event date(s) to receive a refund of the event fees and deposit,
minus the $25 non-refundable application processing fee

If cancellations or changes are made within 48 hours of the scheduled event date(s) the City will retain the deposit.

The deposit is refundable after an inspection approval has been received from a City of Panama City, Parks, Culture
and Recreation Department staff member, or if facility/location has not been accessed or used. Any expense occurred
by the City of Panama City due to the event will be deducted from the security deposit.

Inclement Weather Policy
The City reserves the right to postpone, cancel or delay any activity on City property. The decision on whether to start
or continue an event rests with the Parks, Culture and Recreation staff. Events canceled by the Parks, Culture and
Recreation Department will be refunded in full

If inclement weather, the event organizer must cancel the event by 5pm the last business day prior to the event to
avoid cancelation fees. If canceled after 5:00pm the last business day prior to the event, the City will retain the 25%
reservation fee and the deposit.

Sexual Offender/Predator Search and Volunteers
Permittee shall not permit any person who is listed as a sexual predator or sexual offender on the Florida Department
of Law Enforcement Offenders and Predators Website located at http://www.offender.fdle.state.fl.us or the United
States Department of Justice, National Sex Offenders Website located at www.nsopw.gov. to work with or around
children on City of Panama City Property and provide any services such as performance bounce house attendants,
face painters, magicians, etc.), employees, volunteers, sub-contractors, collectively referred to herein as "Event
Permittee shall be responsible for conducting this search prior to the special event.

The Special Event Permit Application must be summited to the City of Panama City, Parks, Culture and Recreation
Department a minimum of 60 days prior to the requested event date. Applications will only be accepted with all
required documentation, site plan and fees. The application will not be considered complete until it is accepted by the
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Special Events Coordinator. The review time frame begins after the date of application acceptance by Parks, Culture
and Recreation (PCR) staff.

In making this request, the applicant understands that the sponsor will hold harmless and indemnify the City of
Panama City, its officers, employees, and agents against injury, less or damage occurring as a result of this special
event.

Important Notice: The City of Panama City, Parks, Culture and Recreation requires organizers of the special event to
provide proof of valid certificate of insurance prior to application approval. Sponsors of special events held on public
property will be required to provide Special Event Liability Insurance in an amount not less than 51 million dollars,
naming the City of Panama City its officers, officials, employees and agents as an additional insured party to the
contract. If you have a 3rd party vendor, they shall provide a current certificate of insurance indicating at least $1
million in general liability and completed operations coverage and certificate of workers' compensation coverage, if
applicable. For additional information regarding this requirement please contact the City of Panama City, Parks,
Culture and Recreation Department at 850-372-3199. During every event, the permittee is required to have on hand
proof of the approved Special Event Permit and Special Event Liability Insurance.

The cost of repairing or replacing any damaged items/areas or any additional city services shall be deducted from the
security deposit, and the balance remaining, if any, shall be returned to the permitted within 30 days of the date of the
event. If the cost of repair/replacement or additional city services exceeds the amount of the security deposit, the city
shall invoice the permittee for the excess amount. The permittee shall pay such amount within ten days of his or her
receipt of the invoice, and the permit holder shall not be eligible to apply for an outdoor special event permit until such
amount is paid in full per City Ordinance (Sec.17-8 (3).

Application Checklist
﻿﻿Completed Application. City Ordinance (Sec. 17-8)
﻿﻿Site plan detailing location of amenities, equipment and/or apparatuses, event resources, etc.
﻿﻿Traffic mitigation plan and/or Race/Walk Route
﻿﻿FDOT Request form, if the event is on a non city owned roadway
﻿﻿Copy of Bay County Health Department Temporary Food Service Permit
﻿﻿Fireworks Information & Proof of Notifications
Copy of IRS 501(c)(3) Tax Exemption Status Certificate
Proof of Liability Insurance. City Ordinance (Sec. 17-18)
Police Department Extra Duty/Request Form
Hold Harmless Agreement
List of all participating Food Vendors
Alcohol Permit City Ordinance (See 3-1 b.)
Temporary Hydrant Permit. City Ordinance (5ec. 23-24, 25)
Permit fees ($25 Application Processing Fee + $250 Security Deposit required with application submission)

To the best of my knowledge, this special event permit application form is correct and complete. If additional materials
are determined to be necessary, I understand that I am responsible for filing additional materials as specified by the
City of Panama City, Parks Culture, and Recreation Department. I understand that failure to supply all required
information per the relevant Applicant Checklists and Requirements will result in the rejection of this application.

Applicant's Signature

Applicant's Name Jason Kretzer

INDEMNITY AND HOLD HARMLESS AGREEMENT

IN CONSIDERATION of the City of Panama City, Florida (“City”) approving the use of the City’s streets and other City
properties by the Undersigned, the Undersigned agrees to indemnify and hold harmless the City, its agents,
employees and assigns, from any and all claims, demands, damages, actions, causes of actions, or suits for injury or
death to any person and damages to property of others, including the property of the City, arising out of or from the
use of the City’s streets and properties or from the sale, consumption or possession of alcoholic beverages by those
attending or participating in the activities sponsored by the Undersigned, as well as any injury resulting from the
previous negligence of the City regarding the construction and maintenance of its properties.
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The Undersigned represents that (1) the Undersigned has read and understands the terms of the foregoing Indemnity
and Hold Harmless Agreement; (2) that the Undersigned’s execution of this instrument constitutes its free and
voluntary act; (3) that the execution hereof is made without any representations of inducement or otherwise by those
indemnified hereby; (4) that this Agreement has been properly approved by the Undersigned and if applicable in
accordance with its organizational structure, and (5) that no other signature other than the one affixed to this
document is necessary to make this indemnity and hold harmless agreement binding on the Undersigned or its
organization.

Application Date 12/17/2025

Event Coordinator's Name Jason Kretzer

Event Coordinator's Signature
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Special Events - Approval
12/23/2025 9:30 AM (CST)
Approved by Nadia Dawson (ndawson@panamacity.gov)

Any conditions? No

Approver's Name Nadia Dawson

Approver's Signature

Date 12/23/2025
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Special Events - Approval
12/28/2025 3:47 PM (CST)
Approved by Mark Smith (msmith@panamacitypolice.gov)

Any conditions? Yes

Conditions Two police cars for road blocks, eight barricades required. One police officer each 
day from 8 am to 8 pm. Suggest officers work in four, six-hour shifts. Payment for 
officers and cars is to be paid through ODM prior to the event.

Approver's Name Chief Mark Smith

Date 12/28/2025
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Special Events - Approval
12/29/2025 7:00 AM (CST)
Approved by Howard Demro (hdemro@panamacity.gov)

Any conditions? No

Approver's Name Howard Demro

Approver's Signature

Date 12/29/2025
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Special Events - Approval
12/29/2025 8:10 AM (CST)
Approved by Dustin Patterson (dpatterson@panamacitypolice.gov)

Any conditions? Yes

Conditions Two police cars for road blocks, eight barricades required. One police officer each 
day from 8 am to 8 pm. Suggest officers work in four, six-hour shifts. Payment for 
officers and cars is to be paid through ODM prior to the event.

Approver's Name Captain Dusty Patterson #1409

Approver's Signature

Date 12/29/2025
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Special Events - Approval
12/29/2025 5:10 PM (CST)
Approved by Keith Meyerl (kmeyerl@panamacity.gov)

Any conditions? No

Approver's Name Keith Meyerl

Approver's Signature

Date 12/29/2025
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Special Events - Approval
12/30/2025 10:43 AM (CST)
Approved by Nadia Dawson (ndawson@panamacity.gov)

Any conditions? No

Approver's Name Nadia Dawson

Approver's Signature

Date 12/30/2025
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R E S P E C T. I N T E G R I T Y. I N N O V A T I O N. C O U R A G E. E X C E L L E N C E 

City of Panama City, Florida 

 501 Harrison Avenue, Panama City, FL 32401 

 (850) 872-3000 | panamacity.gov 
 
 
 
 
 
 

Agenda Item Request Form 
 

 
ITEM: Consideration to approve the Special Event Permit for Irish You Were In the Drew’s event 

on March 14, 2026, from 10:00 am to 1:00 am, at 1118 Bayview Avenue, sponsored by The Dive. 

(Road closure on Bayview Avenue from 11th Street to 11th Court.)   

BACKGROUND INFORMATION: For the Commission’s consideration, enclosed is the Special Event 
application for Irish You Were in the Drew’s, scheduled to take place on March 14 from 10:00 am 
to 1:00 am, with a road closure on Bayview Avenue from 11th Street to 11th Court. The application 
and site map are included as Exhibit “A.” 
 
The event will feature a St. Patrick’s Day celebration with live music and a DJ. 
 
The total estimated cost for Special Event fees is $515.00, which includes a $25.00 application fee, 
a $250.00 refundable security deposit, $120.00 for electrical panels, and $120.00 for twelve (12) 
trash cans. 
 
The estimated cost for Police Department services is $1,488.00, which includes two (2) Police 
officers for the duration of the event. 
 
DEPARTMENT HEAD RECOMMENDATION:  Staff recommends approval. 
Budget Impact 

 
Budgeted? Yes: ☐  No: ☐ How Much budgeted?  N/A 
If more, where do you suggest funds come from? N/A 

 

Prepared By:  Nadia Dawson    Date: 1/16/2026 

Reviewed By:  Keith Meyerl     Date: 1/16/2026 

Approved By:  Jared Jones      Date: 1/16/2026 

 



Special Events Application
12/18/2025 9:30 PM (CST)

Special Event Permit Application
Event Name Irish You Were In The Drew’s

Event Date 3/14/26

Event Venue/Location Requested The Dive

Organization/Applicant Name Scott Jackson

Contact Name Scott Jackson

Address 1118 Bayview Ave

Office Phone 8503900359

Email scottsaltyhobo@gmail.com

Organization Classification Private

Event Type Block Party

Brief Description St Patrick’s day bash

Estimated Number of Spectators 200

Will any fees be charged to the spectators? No

Event Start Date/Time 03/14/2026 10:00 AM (CDT)

Event End Date/Time 03/14/2026 1:00 AM (CDT)

Event Set-up Date/Time 03/14/2026 8:00 AM (CDT)

Event Breakdown Date/Time 03/14/2026 2:00 AM (CDT)

Parking must be planned and
designated on the type and
location of your event. Please
indicate the areas you plan on
utilizing for participating/attendee
parking:

Public parking and marina

Do you have a designated handicap parking? No

Event Rain Date requested? No

Please indicate the types of
advertising:

Local Radio
Local TV
Cable TV
Local Newspaper
Direct Mail/Flyers
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Internet Email
Billboards
Social Media Outlet

Will sound amplifying equipment be used? Yes

Identify the type of entertainment
being requested:

Band

Will there be alcoholic beverages involved in this event? Yes

Will alcoholic beverages be for sale? Yes

What type of alcohol will be
served?

Liquor
Beer
Wine

Will electricity be needed for this event? Yes

Total Number of Electrical Panels 3

Will additional power be needed for this event? Yes

Will light towers be used for this event? No

Will this event require a street closure? Yes

Full or partial street closure? Partial

What road are you requesting to
be closed?

Bayview ave

Beginning Crossroad 11st

Ending Crossroad 11ct

Requested time of closure from: 03/14/2026 8:00 AM (CDT)

Requested time of closure to: 03/14/2026 2:00 AM (CDT)
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Attach site plan detailing the area
to be closed, indicating the event
location and the placement of
barricades, vendors, trash cans,
stage, and any other relevant
structures.

Is there a sanitation/clean-up plan? No

Will additional garbage carts be needed? Yes

How many? 12

Will dumpsters be needed? No

Portable Restrooms? No

Will there be stages/platforms or
tents?

Stages/platforms

Size of stage/platform 15x20

Temporary Hydrant Meter requested: No

Describe any additional
equipment requested for
placement.

Na

Will food be distributed at this event? No

Will food vendors be utilized in this event? No

I understand that I am responsible
for providing a list of all vendors
participating in this event for the
purpose license verification, that
Fats, Oil, and Grease discharge
plan, and any additional materials
as requested by the City of
Panama City Quality of Life
Department or FOG Inspector. I
understand that failure to supply
all required information will result
in the rejection of this application.

Sj
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Will any LP-Gas, Charcoal, Flammable or Combustible Liquids be
used? No

The City of Panama City Police and Fire Chiefs will determine the number of officer and other city personnel
necessary to ensure the safety of the community during the event.

Are you hiring additional security from a private security company? No

Will there be fireworks or open flame? No

Special Event Payment and Refunds
$25 Application Processing Fee + $250 Security Deposit is due upon receipt of permit application. The $25 application
processing fee is non-refundable.

Additional Security Deposits (for events with over 500 anticipated attendees) and remaining event fees (Electrical
Panels, Garbage Carts, Etc.) are due prior to the event being placed on the City's Commission Agenda

Cancellations must be made at least 48 hours prior to event date(s) to receive a refund of the event fees and deposit,
minus the $25 non-refundable application processing fee

If cancellations or changes are made within 48 hours of the scheduled event date(s) the City will retain the deposit.

The deposit is refundable after an inspection approval has been received from a City of Panama City, Parks, Culture
and Recreation Department staff member, or if facility/location has not been accessed or used. Any expense occurred
by the City of Panama City due to the event will be deducted from the security deposit.

Inclement Weather Policy
The City reserves the right to postpone, cancel or delay any activity on City property. The decision on whether to start
or continue an event rests with the Parks, Culture and Recreation staff. Events canceled by the Parks, Culture and
Recreation Department will be refunded in full

If inclement weather, the event organizer must cancel the event by 5pm the last business day prior to the event to
avoid cancelation fees. If canceled after 5:00pm the last business day prior to the event, the City will retain the 25%
reservation fee and the deposit.

Sexual Offender/Predator Search and Volunteers
Permittee shall not permit any person who is listed as a sexual predator or sexual offender on the Florida Department
of Law Enforcement Offenders and Predators Website located at http://www.offender.fdle.state.fl.us or the United
States Department of Justice, National Sex Offenders Website located at www.nsopw.gov. to work with or around
children on City of Panama City Property and provide any services such as performance bounce house attendants,
face painters, magicians, etc.), employees, volunteers, sub-contractors, collectively referred to herein as "Event
Permittee shall be responsible for conducting this search prior to the special event.

The Special Event Permit Application must be summited to the City of Panama City, Parks, Culture and Recreation
Department a minimum of 60 days prior to the requested event date. Applications will only be accepted with all
required documentation, site plan and fees. The application will not be considered complete until it is accepted by the
Special Events Coordinator. The review time frame begins after the date of application acceptance by Parks, Culture
and Recreation (PCR) staff.
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In making this request, the applicant understands that the sponsor will hold harmless and indemnify the City of
Panama City, its officers, employees, and agents against injury, less or damage occurring as a result of this special
event.

Important Notice: The City of Panama City, Parks, Culture and Recreation requires organizers of the special event to
provide proof of valid certificate of insurance prior to application approval. Sponsors of special events held on public
property will be required to provide Special Event Liability Insurance in an amount not less than 51 million dollars,
naming the City of Panama City its officers, officials, employees and agents as an additional insured party to the
contract. If you have a 3rd party vendor, they shall provide a current certificate of insurance indicating at least $1
million in general liability and completed operations coverage and certificate of workers' compensation coverage, if
applicable. For additional information regarding this requirement please contact the City of Panama City, Parks,
Culture and Recreation Department at 850-372-3199. During every event, the permittee is required to have on hand
proof of the approved Special Event Permit and Special Event Liability Insurance.

The cost of repairing or replacing any damaged items/areas or any additional city services shall be deducted from the
security deposit, and the balance remaining, if any, shall be returned to the permitted within 30 days of the date of the
event. If the cost of repair/replacement or additional city services exceeds the amount of the security deposit, the city
shall invoice the permittee for the excess amount. The permittee shall pay such amount within ten days of his or her
receipt of the invoice, and the permit holder shall not be eligible to apply for an outdoor special event permit until such
amount is paid in full per City Ordinance (Sec.17-8 (3).

Application Checklist
﻿﻿Completed Application. City Ordinance (Sec. 17-8)
﻿﻿Site plan detailing location of amenities, equipment and/or apparatuses, event resources, etc.
﻿﻿Traffic mitigation plan and/or Race/Walk Route
﻿﻿FDOT Request form, if the event is on a non city owned roadway
﻿﻿Copy of Bay County Health Department Temporary Food Service Permit
﻿﻿Fireworks Information & Proof of Notifications
Copy of IRS 501(c)(3) Tax Exemption Status Certificate
Proof of Liability Insurance. City Ordinance (Sec. 17-18)
Police Department Extra Duty/Request Form
Hold Harmless Agreement
List of all participating Food Vendors
Alcohol Permit City Ordinance (See 3-1 b.)
Temporary Hydrant Permit. City Ordinance (5ec. 23-24, 25)
Permit fees ($25 Application Processing Fee + $250 Security Deposit required with application submission)

To the best of my knowledge, this special event permit application form is correct and complete. If additional materials
are determined to be necessary, I understand that I am responsible for filing additional materials as specified by the
City of Panama City, Parks Culture, and Recreation Department. I understand that failure to supply all required
information per the relevant Applicant Checklists and Requirements will result in the rejection of this application.

Applicant's Signature

Applicant's Name Scott Jackson

INDEMNITY AND HOLD HARMLESS AGREEMENT

IN CONSIDERATION of the City of Panama City, Florida (“City”) approving the use of the City’s streets and other City
properties by the Undersigned, the Undersigned agrees to indemnify and hold harmless the City, its agents,
employees and assigns, from any and all claims, demands, damages, actions, causes of actions, or suits for injury or
death to any person and damages to property of others, including the property of the City, arising out of or from the
use of the City’s streets and properties or from the sale, consumption or possession of alcoholic beverages by those
attending or participating in the activities sponsored by the Undersigned, as well as any injury resulting from the
previous negligence of the City regarding the construction and maintenance of its properties.

The Undersigned represents that (1) the Undersigned has read and understands the terms of the foregoing Indemnity
and Hold Harmless Agreement; (2) that the Undersigned’s execution of this instrument constitutes its free and
voluntary act; (3) that the execution hereof is made without any representations of inducement or otherwise by those
indemnified hereby; (4) that this Agreement has been properly approved by the Undersigned and if applicable in
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accordance with its organizational structure, and (5) that no other signature other than the one affixed to this
document is necessary to make this indemnity and hold harmless agreement binding on the Undersigned or its
organization.

Application Date 12/18/2025

Event Coordinator's Name Scott Jackson

Event Coordinator's Signature
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Special Events - Approval
12/23/2025 1:10 PM (CST)
Approved by Nadia Dawson (ndawson@panamacity.gov)

Any conditions? No

Approver's Name Nadia Dawson

Approver's Signature

Date 12/23/2025
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Special Events - Approval
12/28/2025 3:50 PM (CST)
Approved by Mark Smith (msmith@panamacitypolice.gov)

Any conditions? Yes

Conditions Two officers and two patrol cars, four barricades, are required from 10 am to 2 
am. Require the officers to work no more than 8-hour shifts.

Approver's Name Chief Mark Smith

Date 12/28/2025
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Special Events - Approval
12/29/2025 7:03 AM (CST)
Approved by Howard Demro (hdemro@panamacity.gov)

Any conditions? Yes

Conditions Stage Inspection Required. Please contact Chief Demro for inspection so that he 
can send an Inspector out.

Approver's Name Howard Demro

Approver's Signature

Date 12/29/2025
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Special Events - Approval
12/29/2025 8:13 AM (CST)
Approved by Dustin Patterson (dpatterson@panamacitypolice.gov)

Any conditions? Yes

Conditions Two officers and two patrol cars, four barricades, are required from 10 am to 2 
am. Require the officers to work no more than 8-hour shifts. Vendor must reserve 
officers through ODM prior to the event.

Approver's Name Captain Dusty Patterson #1409

Date 12/29/2025
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Special Events - Approval
12/29/2025 5:11 PM (CST)
Approved by Keith Meyerl (kmeyerl@panamacity.gov)

Any conditions? Yes

Conditions Provide more detailed cleanup plan prior to event.

Approver's Name Keith Meyerl

Approver's Signature

Date 12/29/2025
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Special Events - Approval
12/30/2025 9:42 AM (CST)
Approved by Nadia Dawson (ndawson@panamacity.gov)

Any conditions? No

Approver's Name Nadia Dawson

Approver's Signature

Date 12/30/2025
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R E S P E C T. I N T E G R I T Y. I N N O V A T I O N. C O U R A G E. E X C E L L E N C E 

City of Panama City, Florida 

 501 Harrison Avenue, Panama City, FL 32401 

 (850) 872-3000 | panamacity.gov 
 
 
 
 
 
 

Agenda Item Request Form 
 

 
ITEM: Consideration to approve the Special Event Permit for 29th Annual Blessing of the Fleet on 

May 2, 2026, from 9:00 am to 3:00 pm on Downtown Marina, sponsored by Second Chance of 

NWFL.   

BACKGROUND INFORMATION: For the Commission’s consideration, enclosed is the application for 
the 29th Annual Blessing of the Fleet, scheduled for Saturday, May 2nd with the rain date being on 
May 16th, 2026 on Downtown Marina (see Exhibit “A” for the application and site map). 
 
The event will feature the traditional Blessing of the Fleet ceremony, along with a fish fry and the 
Burning of the Socks. The fish fry is scheduled from 10:00 a.m. to 2:00 p.m., with the procession of 
water vessels beginning at 12:00 p.m., followed by the Burning of the Socks. All proceeds from the 
event will benefit Second Chance of Northwest Florida, a nonprofit organization that provides 
services to brain injury survivors and their families within the community. 
 
The total estimated cost for Special Event fees is $315.00, which includes a $25.00 application fee, 
a $250.00 refundable security deposit, and $40.00 for four trash cans. 
 
The estimated cost for Police Department services is $558.00, which includes two (2) Police officers 
for the duration of the event. 
 
DEPARTMENT HEAD RECOMMENDATION:  Staff recommends approval. 
 

Budget Impact 

 
Budgeted? Yes: ☐  No: ☐ How Much budgeted?  N/A 
If more, where do you suggest funds come from? N/A 

 

Prepared By:  Nadia Dawson    Date: 1/15/2026 

Reviewed By:  Keith Meyerl     Date: 1/15/2026 

Approved By:  Jared Jones      Date: 1/15/2026 

 



Special Events Application
07/03/2025 1:52 PM (CDT)

Special Event Permit Application
Event Name 29th Annual Blessing of the Fleet

Event Date Saturday, May 2nd, 2026

Event Venue/Location Requested Panama City Marina

Organization/Applicant Name Second Chance of NWFL

Contact Name Ellen Miller

Address 819 E. 11th St Bldg 4

Office Phone 850-769-7779

Cell 850-625-3033

Email ellen.miller@schance.org

Social Media/Website https://www.facebook.com/secondchancenwfl

Organization Classification 501(c)

Attach copy of your IRS 501 (c)
tax exemption letter providing
proof and certifying your current
tax exempt, nonprofit status.

doc00076020250703105046.pdf

Event Type Fundraiser

Brief Description 29th Annual Blessing of the Fleet, Fish Fry and Burning of the Socks.  Will be held 
at the Panama City Marina on Saturday, May 2nd, 2026 .  The fish fry will be from 
10am -2pm.  Processional of water vessels start at 12 noon, followed by the 
burning of the socks.  All proceeds go to Second Chance of NWFL, a non-profit 
organization that provides services to brain injury survivors and their families in 
the community.

Estimated Number of Spectators 2000

Will any fees be charged to the spectators? No

Event Start Date/Time 05/02/2025 9:00 AM (CDT)

Event End Date/Time 05/02/0026 3:00 PM (GMT-5:50:36)

Event Set-up Date/Time 05/02/2025 6:00 AM (CDT)

Event Breakdown Date/Time 05/02/2026 3:00 PM (CDT)

Parking must be planned and
designated on the type and

*Parking in the marina at the shoreline.  On Harrison.  *Not quite sure what other 
areas will be open by then. Please indicate the areas you plan on utilizing for 

Page 1/12



location of your event. Please
indicate the areas you plan on
utilizing for participating/attendee
parking:

attendance /participate parking:

Do you have a designated handicap parking? Yes

Location Near the 9/11 Monument

Event Rain Date requested? Yes

Date 05/16/2026

Please indicate the types of
advertising:

Local TV
Direct Mail/Flyers
Internet Email
Billboards
Social Media Outlet
Local Radio

Will sound amplifying equipment be used? Yes

Identify the type of entertainment
being requested:

Band

Will there be alcoholic beverages involved in this event? No

Will electricity be needed for this event? Yes

Total Number of Electrical Panels 4

Will additional power be needed for this event? No

Will light towers be used for this event? No

Will this event require a street closure? Yes

Full or partial street closure? Partial

What road are you requesting to
be closed?

Harrison? Not certain

Beginning Crossroad not certain

Ending Crossroad Marina

Requested time of closure from: 05/02/2026 7:00 PM (CDT)

Requested time of closure to: 05/02/2026 4:00 PM (CDT)
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Attach site plan detailing the area
to be closed, indicating the event
location and the placement of
barricades, vendors, trash cans,
stage, and any other relevant
structures.

Is there a sanitation/clean-up plan? Yes

Name of company/person
responsible for sanitation/clean-
up services.

Second Chance of NWFL

Phone number of of
company/person responsible for
sanitation/clean-up services.

850-625-3033 Ellen Miller Director

Will additional garbage carts be needed? Yes

How many? 4

Will dumpsters be needed? Yes

Please select size of dumpster(s)
needed?

4-yard

How many 4-yard? 1

Date trash will be removed from
event location(s):

05/02/2026

Portable Restrooms? Yes

Number of standard portable
restrooms?

2

Number of ADA portable
restrooms?

1

Date/Time Drop Off 05/02/2026 6:00 AM (CDT)

Date/Time Pick Up 05/02/2026 5:00 PM (CDT)

Will there be stages/platforms or
tents?

Tents

Please list size(s) of tents and
how many of each size.

TBD

Temporary Hydrant Meter requested: No
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Describe any additional
equipment requested for
placement.

TBD

Will food be distributed at this event? Yes

Will food vendors be utilized in this event? Yes

I understand that I am responsible
for providing a list of all vendors
participating in this event for the
purpose license verification, that
Fats, Oil, and Grease discharge
plan, and any additional materials
as requested by the City of
Panama City Quality of Life
Department or FOG Inspector. I
understand that failure to supply
all required information will result
in the rejection of this application.

EM

Will any LP-Gas, Charcoal, Flammable or Combustible Liquids be
used? Yes

Will these be used near an open flame? Yes

Attach Safety/Security Plan

The City of Panama City Police and Fire Chiefs will determine the number of officer and other city personnel
necessary to ensure the safety of the community during the event.

Are you hiring additional security from a private security company? No

Will there be fireworks or open flame? Yes

Please describe: Burn barrel for Burning of the Socks

A permit for fireworks or open burn is required. City Ordinance (Sec. 12-165). The following must be summited to the
Fire Chief in order to be considered for a fireworks permit.

City Permit
No local or state burn ban in effect
Arrangements made with owners of adjoining properties
Proof of Liability Insurance
FAA Notification
Coast Guard Notification
ATF Notification
Current permit/license to discharge fireworks
Site plans including aerial maps, proposed shell count and size paperwork
Safety arrangement (water supply and/or fire extinguisher)
All the following guidelines are met:
NFPA 1123 - Fireworks Display
NFPA 1124 - Manufacture, Transportation, Storage and Retail Sales of Fireworks & Pyrotechnic Articles
NFPA 1126 - Use of Pyrotechnics Before a Proximate Audience
NFPA 1127 - High Power Rocketry

*A permit is not required to discharge fireworks on New Year's Even, New Year's Day or July 4th.
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Special Event Payment and Refunds
$25 Application Processing Fee + $250 Security Deposit is due upon receipt of permit application. The $25 application
processing fee is non-refundable.

Additional Security Deposits (for events with over 500 anticipated attendees) and remaining event fees (Electrical
Panels, Garbage Carts, Etc.) are due prior to the event being placed on the City's Commission Agenda

Cancellations must be made at least 48 hours prior to event date(s) to receive a refund of the event fees and deposit,
minus the $25 non-refundable application processing fee

If cancellations or changes are made within 48 hours of the scheduled event date(s) the City will retain the deposit.

The deposit is refundable after an inspection approval has been received from a City of Panama City, Parks, Culture
and Recreation Department staff member, or if facility/location has not been accessed or used. Any expense occurred
by the City of Panama City due to the event will be deducted from the security deposit.

Inclement Weather Policy
The City reserves the right to postpone, cancel or delay any activity on City property. The decision on whether to start
or continue an event rests with the Parks, Culture and Recreation staff. Events canceled by the Parks, Culture and
Recreation Department will be refunded in full

If inclement weather, the event organizer must cancel the event by 5pm the last business day prior to the event to
avoid cancelation fees. If canceled after 5:00pm the last business day prior to the event, the City will retain the 25%
reservation fee and the deposit.

Sexual Offender/Predator Search and Volunteers
Permittee shall not permit any person who is listed as a sexual predator or sexual offender on the Florida Department
of Law Enforcement Offenders and Predators Website located at http://www.offender.fdle.state.fl.us or the United
States Department of Justice, National Sex Offenders Website located at www.nsopw.gov. to work with or around
children on City of Panama City Property and provide any services such as performance bounce house attendants,
face painters, magicians, etc.), employees, volunteers, sub-contractors, collectively referred to herein as "Event
Permittee shall be responsible for conducting this search prior to the special event.

The Special Event Permit Application must be summited to the City of Panama City, Parks, Culture and Recreation
Department a minimum of 60 days prior to the requested event date. Applications will only be accepted with all
required documentation, site plan and fees. The application will not be considered complete until it is accepted by the
Special Events Coordinator. The review time frame begins after the date of application acceptance by Parks, Culture
and Recreation (PCR) staff.

In making this request, the applicant understands that the sponsor will hold harmless and indemnify the City of
Panama City, its officers, employees, and agents against injury, less or damage occurring as a result of this special
event.

Important Notice: The City of Panama City, Parks, Culture and Recreation requires organizers of the special event to
provide proof of valid certificate of insurance prior to application approval. Sponsors of special events held on public
property will be required to provide Special Event Liability Insurance in an amount not less than 51 million dollars,
naming the City of Panama City its officers, officials, employees and agents as an additional insured party to the
contract. If you have a 3rd party vendor, they shall provide a current certificate of insurance indicating at least $1
million in general liability and completed operations coverage and certificate of workers' compensation coverage, if
applicable. For additional information regarding this requirement please contact the City of Panama City, Parks,
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Culture and Recreation Department at 850-372-3199. During every event, the permittee is required to have on hand
proof of the approved Special Event Permit and Special Event Liability Insurance.

The cost of repairing or replacing any damaged items/areas or any additional city services shall be deducted from the
security deposit, and the balance remaining, if any, shall be returned to the permitted within 30 days of the date of the
event. If the cost of repair/replacement or additional city services exceeds the amount of the security deposit, the city
shall invoice the permittee for the excess amount. The permittee shall pay such amount within ten days of his or her
receipt of the invoice, and the permit holder shall not be eligible to apply for an outdoor special event permit until such
amount is paid in full per City Ordinance (Sec.17-8 (3).

Application Checklist
﻿﻿Completed Application. City Ordinance (Sec. 17-8)
﻿﻿Site plan detailing location of amenities, equipment and/or apparatuses, event resources, etc.
﻿﻿Traffic mitigation plan and/or Race/Walk Route
﻿﻿FDOT Request form, if the event is on a non city owned roadway
﻿﻿Copy of Bay County Health Department Temporary Food Service Permit
﻿﻿Fireworks Information & Proof of Notifications
Copy of IRS 501(c)(3) Tax Exemption Status Certificate
Proof of Liability Insurance. City Ordinance (Sec. 17-18)
Police Department Extra Duty/Request Form
Hold Harmless Agreement
List of all participating Food Vendors
Alcohol Permit City Ordinance (See 3-1 b.)
Temporary Hydrant Permit. City Ordinance (5ec. 23-24, 25)
Permit fees ($25 Application Processing Fee + $250 Security Deposit required with application submission)

To the best of my knowledge, this special event permit application form is correct and complete. If additional materials
are determined to be necessary, I understand that I am responsible for filing additional materials as specified by the
City of Panama City, Parks Culture, and Recreation Department. I understand that failure to supply all required
information per the relevant Applicant Checklists and Requirements will result in the rejection of this application.

Applicant's Signature

Applicant's Name Ellen M Miller

INDEMNITY AND HOLD HARMLESS AGREEMENT

IN CONSIDERATION of the City of Panama City, Florida (“City”) approving the use of the City’s streets and other City
properties by the Undersigned, the Undersigned agrees to indemnify and hold harmless the City, its agents,
employees and assigns, from any and all claims, demands, damages, actions, causes of actions, or suits for injury or
death to any person and damages to property of others, including the property of the City, arising out of or from the
use of the City’s streets and properties or from the sale, consumption or possession of alcoholic beverages by those
attending or participating in the activities sponsored by the Undersigned, as well as any injury resulting from the
previous negligence of the City regarding the construction and maintenance of its properties.

The Undersigned represents that (1) the Undersigned has read and understands the terms of the foregoing Indemnity
and Hold Harmless Agreement; (2) that the Undersigned’s execution of this instrument constitutes its free and
voluntary act; (3) that the execution hereof is made without any representations of inducement or otherwise by those
indemnified hereby; (4) that this Agreement has been properly approved by the Undersigned and if applicable in
accordance with its organizational structure, and (5) that no other signature other than the one affixed to this
document is necessary to make this indemnity and hold harmless agreement binding on the Undersigned or its
organization.

Application Date 07/03/2025

Event Coordinator's Name Ellen M Miller

Event Coordinator's Signature
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Special Events - Approval
07/08/2025 8:37 AM (CDT)
Approved by Nadia Dawson (ndawson@panamacity.gov)

Any conditions? No

Approver's Name Nadia Dawson

Approver's Signature

Date 07/08/2025
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Special Events - Approval
07/09/2025 8:35 AM (CDT)
Approved by Mark Smith (msmith@panamacitypolice.gov)

Any conditions? Yes

Conditions No need to close Harrison Ave. event occurs on the marina, two officers required 
for crowd control.

Approver's Name Chief Mark Smith

Date 07/09/2025
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Special Events - Approval
07/09/2025 9:55 AM (CDT)
Approved by David Collier (dcollier@panamacity.gov)

Any conditions? Yes

Conditions Safety Plan Needs to be Provided
A burn permit will be required prior to the event

Approver's Name David W Collier

Approver's Signature

Date 07/09/2025
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Special Events - Approval
07/09/2025 1:19 PM (CDT)
Approved by Kristain Shaw (kshaw@panamacitypolice.gov)

Any conditions? Yes

Conditions No need to close Harrison Ave. event occurs on the marina, two officers required 
for crowd control.

Approver's Name Captain Kris Shaw

Approver's Signature

Date 07/09/2025
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Special Events - Approval
07/09/2025 1:31 PM (CDT)
Approved by Nadia Dawson (ndawson@panamacity.gov)

Any conditions? No

Approver's Name Keith Mefford

Approver's Signature

Date 07/09/2025
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Special Events - Approval
07/09/2025 1:36 PM (CDT)
Approved by Nadia Dawson (ndawson@panamacity.gov)

Any conditions? No

Approver's Name Nadia Dawson

Approver's Signature

Date 07/09/2025
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City of Panama City, Florida
501 Harrison Avenue, Panama City, FL 32401

(850) 872-3000  |  panamacity.gov

Agenda Item Request Form

ITEM: Consideration to ratify the Panama City Police Department’s acceptance of a K-9 purchase

agreement with the DeFuniak Springs Police Department.

BACKGROUND INFORMATION: On December 29, 2025, the Panama City Police Department

executed a K-9 purchase agreement with the DeFuniak Springs Police Department. The

agreement provides for the transfer of a law enforcement–trained K-9, K-9 Mercy, to the Panama

City Police Department following the hiring of the K-9’s current handler, ensuring continuity of

service. The purchase agreement includes an indemnity clause and is presented for ratification.

DEPARTMENT HEAD RECOMMENDATION: Staff recommends approval.

Budget Impact

Budgeted? Yes: X  No:  How Much budgeted?

If more, where do you suggest funds come from? Transfer from Operating to Capital

Cost Center

☐ Personnel $ 

X Operating $  15,000.00 

Capital      $ 

☐ Revenue   $ 

Requested By:  Chief Mark Smith             Date: 12/29/2025



R E S P E C T .  I N T E G R I T Y .  I N N O V A T I O N .  C O U R A G E .  E X C E L L E N C E .









 

 
R E S P E C T. I N T E G R I T Y. I N N O V A T I O N. C O U R A G E. E X C E L L E N C E. 

 

 
 
 
 

City of Panama City, Florida 
501 Harrison Avenue, Panama City, FL 32401 

(850) 872-3000   |   panamacity.gov  

 

 
                      

Agenda Item Request Form 
 

ITEM: Consideration of approval of Change Order #2 to Royal American Construction for PC25-030 
SRF Area D-15 Infrastructure Improvements for additions essential to successful project completion 
totaling $73,471.80. 

BACKGROUND INFORMATION:  

Fortune Ave CIPP Lining: $34,371.80 (and 5 Days) This change completes sewer improvements by 
lining 256 LF of 8” CIPP, and 126 LF of 10” CIPP Sewer Lining with the subsequent deduction of 126 LF 
of 10” Gravity Sewer. 

Investigating and correcting unforeseen conflicts and elevation discrepancies, Rain Days: $39,100.00 
(and 22 days) This change addresses the corrections to pervasive obstructions to progress and 
engineered modifications to same along project roads as shown in Exhibit C’s itemized list. 

DEPARTMENT HEAD RECOMMENDATION: Public Works Director recommends approval. 
 
BUDGET IMPACT   
____________________________________________________________________________________ 

Budgeted? Yes: ☒  No: ☐  Partially: ☐  
Budgeted in which Fiscal Year? SRF funds 
How Much budgeted?   

Is this a Capital Improvement as defined in s. 163.3164?  Yes: ☐  No: ☒   
Estimate of annual maintenance and operational costs associated with the Capital Improvement? 
 
Cost Center Affected: 431.6536 

☐ Personnel $  

☐ Operating $  

☐ Capital      $ 73,471.80 

☐ Revenue   $ 
 
Request By:     Suzanne Mandel, Project Manager, Public Works           Date:  1/16/26 
Prepared By:   Suzanne Mandel, Project Manager, Public Works           Date:  1/16/26                 
Reviewed By:  Angie Lightfoot, Administrative Manager, Public Works  Date:  1/16/26                   
Approved By:  Clint W. Murphy, Public Works Director CM                 Date: 1/16/26 



 

EJCDC® C-941, Change Order. 
Prepared and published 2013 by the Engineers Joint Contract Documents Committee.   
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 Change Order 
No. 

2 

 
Date of Issuance: 01/15/2026 Effective Date: 4/29/2025 

Owner: Panama City, FL Owner's 
Contract No.: 
PC25-030 

 

Contractor: Royal American Construction Contractor’s 
Project No.: 
2178-000 

 

Engineer: Barge Design Solutions Engineer's 
Project No.: 
37711-15 

 

Project: SRF Project Area D-15  Contract Name:  

  
The Contract is modified as follows upon execution of this Change Order: Additional 27 days and $73,471.80 
added to the contract amount. 

Description: This change order reflects the associated deductions and improvements listed below for Project 
Area D-15, and the scope of this work is reflected by the attached schedule of values provided by the 
contractor for the proposed changes.  All new materials of this change order shall be procured, constructed, 
tested and inspected by the contractor in accordance with the specifications of the original Project Area D-15 
contract documents. 
 
 
Added Sewer on Fortune Ave & CIPP Lining: $34,371.80 and 5 Days 
This change incorporates the rehabilitation of existing wastewater infrastructure within the limits of the Area 
D-15 utility restoration project. Items part of this change are listed below and shown in Exhibit’s A and B. 

• Adding 256 LF 8” CIPP Sewer Lining with Pre-inspection cleaning, debris removal and video 
inspection. 

• Adding 126 LF 10” CIPP Sewer Lining with Pre-inspection cleaning, debris removal and video 
inspection. 

• Adding additional Mobilization ($4,042.50) 

• Deducting 126 LF of 10” Gravity Sewer 
 

Unforeseen Conflicts, Rain Days and Investigative Work: $39,100.00 and 22 days 
This change stems from unforeseen conflicts with existing utilities obstructing construction progress along 
Roadways as shown in Exhibit C. Reference Exhibit C for an itemized list of the conflicts. 

 
 

 
 
Attachments:   
 
Exhibit A – Contractor’s schedule of values for the added sewer portion of this change order 
Exhibit B – Contractor’s exhibit of new CIPP lining on Fortune Ave 
Exhibit C – Contractor’s schedule of values for the unforeseen conflicts, weather days and investigative work a 
part of this change order 
 
 
 
 
 
 



 

EJCDC® C-941, Change Order. 
Prepared and published 2013 by the Engineers Joint Contract Documents Committee.   
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CHANGE IN CONTRACT PRICE CHANGE IN CONTRACT TIMES  
[note changes in Milestones if applicable] 

Original Contract Price: Original Contract Times: 300 DAYS – Substantial 
Completion. 330 Days – Final  

 Substantial Completion:  02/23/2026  
$ 3,682,340.00  Ready for Final Payment:  03/25/2026  

  

Decrease from previously approved Change Order No.        
to No.   1   : 

Increase from previously approved Change Order No. 14 
days   : 

 Substantial Completion:  03/09/2026  
$195,327.53  Ready for Final Payment:   04/08/2026 

  
  

Contract Price prior to this Change Order: Contract Times prior to this Change Order: 
 Substantial Completion:  03/09/2026  
$ 3,487,012.47  Ready for Final Payment:  04/08/2026  

    

Increase of this Change Order: Increase of this Change Order: 27 days 
 Substantial Completion:  04/05/2026  
$73,471.80  Ready for Final Payment:  05/05/2026  

  
  

Contract Price incorporating this Change Order: Contract Times with all approved Change Orders: 
 Substantial Completion:  04/05/2026  
$3,560,484.27  Ready for Final Payment:  05/05/2026  

 341 days – Substantial Completion 
371 days – Final Completion 

REVIEWED: ACCEPTED: ACCEPTED: 
By: Hayden Brown, Barge Design  By:  By:  

    Owner (Authorized Signature)  Contractor (Authorized Signature) 

Title: Construction Engineer Title
: 

 Title
: 

 

Date: 01/15/2026 Date
:  

 Date
: 

 
 
Approved by Funding Agency (if 
applicable)  

By:    Date:  

Title:      
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Agenda Item Request Form
 

ITEM: Consideration of approval of Change Order #3 to Mainline Construction for PC25-033 SRF Area  
D-14 Infrastructure Improvements for additions essential to project completion totaling $180,079.14.   
 
BACKGROUND INFORMATION:  
Tree Removal along Frankford Ave and Oakland Dr Sewer Easement: $8,313.50: The purpose is to remove 
trees that are too close to the proposed gravity sewer that the contractor will be installing in the Easement. 
Trees shown on the plans were closer to the proposed gravity sewer in the field than what was provided by 
the surveyor and/or not shown at all on plans. (detail attached) 
 
PCHA Lateral Work Change Directive: $54,295.12 The change represents a move from 4” to 6” laterals and 
significantly reduces the risk of blockages through a higher volume of wastewater discharge, at this multi-unit 
location. (detail attached) 
 
Friendship Ave Sewer:  $117,470.52 and 20 days Seeing some inconsistencies in field conditions, Mainline 
investigated the sewer main on Friendship Ave and found highly damaged PVC and clay. They and Barge 
determined that the installation of a new sewer main within the roadway on Friendship would support the 
proposed improvements optimally. This section of roadway was originally called out on the plans as only mill 
and overlay. The change represents a full depth remove and replace. The milling cost has been deducted from 
the total cost of this change order. (detail attached) 
 
DEPARTMENT HEAD RECOMMENDATION: Public Works Director recommends approval. 
 
BUDGET IMPACT 
___________________________________________________________________________________________  

Budgeted? Yes: ☒  No: ☐  Partially: ☐  
Budgeted in which Fiscal Year? SRF funds 
How Much budgeted?   

Is this a Capital Improvement as defined in s. 163.3164?  Yes: ☐  No: ☒   
Estimate of annual maintenance and operational costs associated with the Capital Improvement? 
 
Cost Center Affected: 431.6535 

☐ Personnel  $  

☐ Operating  $  

X  Capital       $ 180,079.14 

☐ Revenue    $ 
 
Prepared By:   Suzanne Mandel, Project Manager - Public Works    Date: 1/16/26                
Reviewed By:  Angie Lightfoot, Administrative Manager, Public Works    Date: 1/16/26               
Approved By:  Clint W. Murphy, Public Works Director     CM                   Date: 1/16/26 
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Agenda Item Request Form 
  

 
 

ITEM: Consideration to approve revising the name of the westernmost portion of Discovery Loop 

within the SweetBay development.   

BACKGROUND INFORMATION: Enclosed for the Commission's consideration is a request to revise the 
name of the portion of Discovery Loop that is between Frankford Avenue and North Discovery Loop to 
Indigo Street. See Appendix A for a map showing the extents of the proposed naming revision.  
 
This revision would eliminate duplicate and/or closely related addresses and provide clarity regarding 
the different road segment names in the vicinity. This request and the new road name was coordinated 
with representatives from the St. Andrew Bay Land Company. 
 
DEPARTMENT HEAD RECOMMENDATION:  Staff recommends approval 
 

Budget Impact:  N/A 

 
Budgeted? Yes: ☐  No: ☐ How Much budgeted?  N/A 
If more, where do you suggest funds come from? N/A 

 

Prepared By:  Matt DeVito     Date: 1/15/2026 

Reviewed By:  Clint Murphy     Date: 1/15/2026  

Approved By:  Jonathan H. Hayes    Date: 1/16/2026 

    

 

 

 

 

 

 

 

 

 



 

 

APPENDIX A: Map of the Limits of the Proposed Road Name Updates 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

Between N Discovery Loop 
and Frankford Avenue, 

Rename Discovery Loop to 
Indigo Street 
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Matthew DeVito

From: Stacy Rausch
Sent: Thursday, January 15, 2026 2:53 PM
To: Matthew DeVito
Subject: Fw: Discuss SweetBay Addressing
Attachments: Road Name Change.pdf

 
 
Stacy Rausch, P.E., PMP 
City Engineer/ Assistant Public Works Director 
Public Works 

 
Office: (850) 691-4552 
Mobile: (850) 771-5616 
E-Mail: srausch@panamacity.gov 
501 Harrison Ave. Panama City, FL 32401 
www.panamacity.gov   
 
How did we do? Tell us here. 
 
UNDER FLORIDA LAW, E-MAIL ADDRESSES ARE PUBLIC RECORDS. IF YOU DO NOT WANT YOUR E-MAIL ADDRESS 
RELEASED IN RESPONSE TO PUBLIC RECORDS REQUEST, DO NOT SEND ELECTRONIC MAIL TO THIS ENTITY. INSTEAD, 
CONTACT THIS OFFICE BY PHONE OR IN WRITING. 
 

From: Jessica Renella <jrenella@standrewbay.com> 
Sent: Thursday, January 8, 2026 9:53 AM 
To: Jonathan Hayes <jhayes@panamacity.gov>; Will Randle <wrandle@standrewbay.com>; Michael Fuller 
<mfuller@panamacity.gov>; Jiwuan Haley <jhaley@panamacity.gov>; Clint Murphy <cmurphy@panamacity.gov> 
Cc: Stacy Rausch <srausch@panamacity.gov> 
Subject: RE: Discuss SweetBay Addressing  
  
Hello, 
  
Will and I, on behalf of St. Adnrew Bay Land Company, would like to make a formal request to change the street name of 
the highlighted segment of Discovery Loop. Our recommendation is to change this street name to: Indigo Street.  Please 
let me know if you have any questions or concerns about this request. 
  
Thank you, 
Jessica Renella 
St. Andrew Bay Land Company 
3204 Heartleaf Ave E., Panama City, Florida 32405  
o: 850-215-0097 
c: 850-503-3678 
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-----Original Appointment----- 
From: Jonathan Hayes <jhayes@panamacity.gov>  
Sent: Wednesday, January 7, 2026 3:35 PM 
To: Will Randle; Michael Fuller; Jiwuan Haley; Clint Murphy; Jessica Renella 
Cc: Stacy Rausch 
Subject: Discuss SweetBay Addressing 
When: Thursday, January 8, 2026 8:30 AM-9:00 AM (UTC-06:00) Central Time (US & Canada). 
Where: TEAMS or JHs office @ City Hall 
  
Please do not join before 8:30am CT. 
  
________________________________________________________________________________ 

Microsoft Teams Need help?  

Join the meeting now  
Meeting ID: 223 358 605 576 40  
Passcode: hg68uC7Q  
  

Dial in by phone  
+1 872-207-0148,,554927666# United States, Chicago  
Find a local number  
Phone conference ID: 554 927 666#  
  
Confidentiality Notice:- This e-mail message, including any attachments, is for the sole use of the 
intended recipient(s) and may contain confidential and privileged information or information otherwise 
protected by law. Any unauthorized review, use, disclosure or distribution is prohibited. If you are not the 
intended recipient, please contact the sender by reply e-mail and destroy all copies of the original 
message.  
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City of Panama City, Florida 
501 Harrison Avenue, Panama City, FL 32401 

(850) 872-3000 | panamacity.gov 
 
 
 

 
AGENDA ITEM REQUEST FORM 

__________________________________________________ 
 
ITEM: Consideration to award bid PC26-005 Project Hometown Revitalization – Greg Abrams to 
Anderson Construction Company and approval to execute a contract in the amount of $140,774.00. 
 
BACKGROUND INFORMATION: An Invitation for Bid was advertised by the City on December 2, 
2025, to secure competitive bids for the CDBG-DR Project Hometown Revitalization – Greg Abrams work.  
Seven (7) responsive proposals were received by City staff on January 14, 2026.  The responsive bid was 
from Anderson Construction Company in the amount of $140,774.00.  Staff recommends the City award 
the total bid for Greg Abrams to Anderson Construction Company and approval to execute a contract in 
the amount of $140,774.00.                       
                                                                                                                                                                                        
The following documents are enclosed with this agenda item:                                                                                                                                     
a) Tabulation of bids                                                                                                                                                           
b) Proposed contract with Anderson Construction Company                                        
c) Bid Recommendation Letter                          
 
DEPARTMENT HEAD RECOMMENDATION:  Staff recommends awarding ITB PC26-005 to 
Anderson Construction Company and executing a contract in the amount of $140,774.00 for the 
construction of the Project CDBG-DR Hometown Revitalization – Greg Abrams. 
 
Budget Impact 

 
Budgeted? Yes: ☒  No: ☐ How Much budgeted?  Click here to enter text. 
If more, where do you suggest funds come from?  
Click here to enter text. 
Cost Center Affected: Project Harrison HRP – 301-8024-56500; Project #842.4 
☐ Personnel $ Click here to enter text. 
☐ Operating $ Click here to enter text. 
☒ Capital      $ $140,774.00 CDBG-DR Harrison HRP Grant 
☐ Revenue   $ Click here to enter text. 

Requested By:  Jennifer S. Aldridge              Date: 1/16/2026 
Reviewed By:  _Michael Fuller____              Date: 1/16/2026 

Approved By:  _Brandy Waldron___              Date: 1/16/2026 
 



Base Bid Lump 
Sum Total 

216,975.95$        

140,774.00$        

214,000.00$        

 $       192,033.00 

294,560.00$          

 $       164,854.50 

 $         160,317.00 

Roberts and Roberts, Inc.

Royal American Construction Company, Inc.

Anderson Construction Company

850 Construction Services LLC

BGN Contractors

Hall Contracting & Construction, Inc.

Inland Construction and Engineering, Inc.

Certified Bid Tabulation

             CDBG-DR Hometown Revitalization Program – 
Greg Abrams Seafood

ITB No. PC26-005
Date: January 14, 2026

Company Name

Date:__01/15/2026Signed: _____________________________
   Joseph J. Sorci, Architect

This is to certify that this is a true and correct accounting of all bids received on January 14, 2026 as read aloud by 
the City's Contract Administrator from the Bonfire Vendor Portal or as delivered regarding CDBG-DR Hometown 

Revitalization -Greg Abrams Project, ITB No. PC26-005
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PC26-005 CDBG-DR Hometown Revitalization Program 
 Greg Abrams Seafood 
 Panama City, FL 
 Date: January 16, 2026 
 

To:    The City of Panama City, Florida 
 C/o: Jennifer Aldridge, Disaster Recovery Project Manager,  
 Floodplain Manager, Development Services 
 501 Harrison Avenue, 
  Panama City, FL 32405 
  (Via:  jaldridge@panamacity.gov)  

 
RE:  Greg Abrams Seafood Project Bid Award Recommendation Letter 

 
Florida Architects, Inc. (FLA) is pleased to offer this Letter of Recommendation for Bid Award for the referenced PC26-005, Greg Abrams 
Seafood Project. This project underwent three rounds of bidding with the last having seven (7) Contractors submitting proposals. FLA has 
assisted Panama City in obtaining competitive Bid Proposals and recommends that the City of Panama City award the bid to the lowest qualified 
bidder: 

 
Anderson Construction Company of North Florida 
1729 St. Andrews Blvd. 
Panama City, FL 32405 
Ph: 850.215.5060 

 
The accepted Base-Bid items as agreed upon by the property Owner included in this package and the corresponding recommended award 
amount total is One-Hundred-Forty-Thousand-Seven-Hundred-Seventy-Four and 00/100 - Dollars ($140,774.00). 
 
The Probable Cost Analysis prepared in October 2024 by the Architect is approximately 25% lower than the recommended Bid Award amount. 
However, after three rounds of bidding, the recommended bid award is what the current construction market will support. 
 
Process: the successful public bidding process summary as noted: 
1. The Project ITB was advertised on the City of Panama City's Bonfire Portal 

at https://panamacity.bonfirehub.com/portal/?tab=openOpportunities for over 30 calendar days; and at least 3 regional firms were notified 
of the advertisement, and posted on the national Dodge Construction Listing. Seven (7) bidders submitted a proposal. 

2. The recommended firm’s Bid Package was reviewed and found to be acceptable. 
 

Remaining Anticipated Schedule: 
Award Bid (City of Panama City) *              01/27/26 
Receive, Approve Executed Contract, Bonds & Insurance*  02/03/26 
Building Permitting*  02/24/26 
Construction Notice-To-Proceed w/Construction*   02/26/26 
Substantial Completion (170 Days) *  08/17/26 
Final Completion (10 Days) *  08/27/26 
* Actual date may vary depending on results of the approval and construction processes. 
 
Please let us know if you have any questions. Thank you for the opportunity to continue best serving the City of Panama City.  

 Sincerely, 
 FLORIDA ARCHITECTS, INC. 

 
 
 
 Joseph J. Sorci, AIA, President 

mailto:jaldridge@panamacity.gov
https://panamacity.bonfirehub.com/portal/?tab=openOpportunities
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City of Panama City, Florida 
501 Harrison Avenue, Panama City, FL 32401 

(850) 872-3000 | panamacity.gov 
 
 
 
  

Agenda Item Request Form 
 

ITEM: Consideration approval and authorization to execute a three-year renewal contract 
with Pellera for data backup, restoration and professional support services, totaling 
$108,099.79 
 
BACKGROUND INFORMATION: The city currently contracts with Pallera for IT backup data 
solutions. Staff requests to renew the City’s contract with Pallera for comprehensive data 
backup and restoration services. These services are essential for safeguarding critical 
municipal data and ensuring continuity of operations in the event of system failures or 
disasters. 
The three-year contract includes: 
 

• Year 1: $37,451.75 includes added training refresher fee. 
• Years 2 & 3: $35,324.02 each 

 
DEPARTMENT HEAD RECOMMENDATION: Staff recommends approval and execution of 
the three-year contract with Pallera in the amount of $108,099.79.  
 
Budget Impact:  

 
Budgeted? Yes:  X  No:  
If more, where do you suggest funds come from?  Click here to enter text. 

Cost Center:   1350          Budget Resolution No.  

☐ Operating $ Click here to enter text. 

      

Requested & Prepared By: Cody Klingelhoets, Senior Manager IT  Date  1/15/2026 

Reviewed By: Brandy Waldron, Assistant City Manager                          Date: 1/15/2026  

Approved By: Jonathan H. Hayes, City Manager     Date: 1/15/2026  

 

 

 

 

 

 

 



R E S P E C T . I N T E G R I T Y . I N N O V A T I O N . C O U R A G E . E X C E L L E N C E . 



Unitrends renewal 2026

Quote Information: Prepared by:

Quote #: 116078 Technology Integration Group, A
Pellera Company

Technology Integration Group, A
Pellera Company

Version: 1
Quote Date: 01/20/2026
Expiration Date: 01/30/2026

Ruby Lewis
727-439-6343
Ruby.Lewis@pellera.com

PO Box 103184
Pasadena, CA  91189-3184

Bill To Ship To

CITY OF PANAMA CITY CITY OF PANAMA CITY

501 Harrison Ave
Panama City Beach, FL  32401
Steven Buoni
(850) 832-3818
sbuoni@pcgov.org

501 Harrison Ave
Panama City Beach, FL  32401
Narender Singh
(850) 872-3081
nsingh@panamacity.gov

NET 30Payment Terms:

3 year option with annual payments Price Qty Ext. Price

Start Date: 1/12/2026 End Date: 1/11/2027

CNS-UNI-REPLACE Professional Services for Replacement Appliance Metadata
Transfer

$354.80 1 $354.80

CNS-UNI-CLD-RET Professional Services for Backup Retention Configuration $118.59 1 $118.59

CNS-UNI-SPAN Self Guided Onboarding for Uniview SaaS Backup $0.00 1 $0.00

CNS-UNI-UBP Professional Services for UniView Backup Portal $0.00 1 $0.00

S-CLD-K3-O365 Unitrends Office 365 Backup $29.55 354 $10,460.70

S-CLD-K2-UBP Unitrends UniView portal $0.00 1 $0.00

FC-1RDCaS-500-A Unitrends Forever Cloud 500GB with DRaaS 1 Year Retention
Annual Subscription

$781.61 20 $15,632.20

RS-10-24SPL Unitrends: Support for RS 10 24 Recovery Series Subscription $9,284.22 1 $9,284.22

S-CLD-K3-O365 Unitrends Office 365 Backup $29.55 354 $10,460.70

FC-1RDCaS-500-A Unitrends Forever Cloud 500GB with DRaaS 1 Year Retention
Annual Subscription

$781.61 20 $15,632.20

RS-10-24SPL Unitrends: Support for RS 10 24 Recovery Series Subscription $9,284.22 1 $9,284.22

S-CLD-K3-O365 Unitrends Office 365 Backup $29.55 354 $10,460.70

FC-1RDCaS-500-A Unitrends Forever Cloud 500GB with DRaaS 1 Year Retention
Annual Subscription

$781.61 20 $15,632.20

RS-10-24SPL Unitrends: Support for RS 10 24 Recovery Series Subscription $9,284.22 1 $9,284.22

Payment Number Payment Amount

Year 1 $35,850.51

Year 2 $35,377.12

Page: 1 of 3Quote#116078 v1



3 year option with annual payments Price Qty Ext. Price

Year 3 $35,377.12

 Total: $106,604.75

Subtotal $106,604.75

Quote Summary Amount

3 year option with annual payments $106,604.75

Total: $106,604.75

Please be advised that the quoted pricing may be impacted by potential tariffs and, as a result, may be subject to 
increase. If pricing is affected by tariffs, we will confirm with you prior to accepting a PO or placing an order.

Terms & Conditions 

Client's signature below indicates acceptance of this offer subject to the Pellera Terms and Conditions of Sale, available 
at https://pellera.com/product-terms/, which is incorporated herein by this reference and made a part hereof, except as 
otherwise agreed to by the parties. Execution of this proposal authorizes Pellera to place on order, ship, and invoice any 
equipment, third party products and/or services identified in this proposal.  Orders are non-cancellable unless otherwise stated in 
this proposal. Client is responsible for shipping costs; Pellera retains risk of loss and title to equipment until delivery. When 
applicable, Pellera will state shipping costs in this proposal, as well as on Client invoice.  Expedited shipping requests will result 
in Client incurring additional shipping fees.

Price is valid through the date shown above and subject to applicable taxes.  Payment terms are the terms shown above, or Net 
30 days if no payment terms are listed above.  The pricing set forth in the proposal is based upon the applicable manufacturer's 
current pricing matrix and the application of all charges and/or credits.  Pellera will advise Client in writing prior to shipment of 
any changes in pricing by the manufacturer that would affect this proposal.

For hardware maintenance renewals, the inventory presented in this proposal is based on Client's current maintenance contract 
and information provided by Client.  Client is responsible for ensuring that the inventory presented is all inclusive of the current 
installed environment and that applicable software is updated to current supported levels.  Only the inventory presented will be 
covered for hardware maintenance and/or services as stated in the proposal.

SKU Services descriptions are available at https://pellera.com/sku-service-descriptions/.

Please return an executed copy of this entire Proposal, including the Proposal Acceptance and Signature Page, or provide a 
Purchase Order referencing this Proposal. Thank you for your confidence in Pellera Technologies.

NASPO Disclosure: TIG retains the difference between the price collected from the Authorized Purchasers and the amount paid 
to vendor for the Products and Services sold to the Authorized Purchaser.

Page: 2 of 3Quote#116078 v1
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Acceptance
CITY OF PANAMA CITY

Signature / Name Initials

Title

Date

PO Number
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City of Panama City, Florida
501 Harrison Avenue, Panama City, FL 32401

(850) 872-3000  |  panamacity.gov

MEMORANDUM

TO: Honorable Mayor and Commissioners

FROM: Janette Smith, CPA, CMC, City Clerk-Treasurer

DATE: January 27, 2026

RE: Notice of Term Expiration on the Board of Trustees for the Retirement Plan 
and Trust for the General Employees of the City of Panama City

The Board of Trustees for the Retirement Plan and Trust for the General Employees of the
City of Panama City has one position, that is appointed by the City Commission, for a
two-year term that expires on January 25, 2028. The current Board member Priscilla Hagler
has expressed an interest in retaining her position on the Board. 

The Board of Trustees administers the Defined Contribution Pension Plan for General
Employees as amended by Ordinance No. 2566 on July 1, 2015. The Board is comprised
of five members who serve two-year terms. Two members are appointed by the City
Commission; two members are appointed by current employees of the City who are
members of the Fund.  The fifth member is appointed by the four members of the Board.  

The Board shall meet quarterly, or at the Board's discretion, to review the investment
performance of the Fund and related matters.

Applications are available on the City’s website at www.panamacity.gov

R E S P E C T .  I N T E G R I T Y .  I N N O V A T I O N .  C O U R A G E .  E X C E L L E N C E .

http://www.panamacity.gov/


City of Panama City, Florida
501 Harrison Avenue, Panama City, FL 32401

(850) 872-3000  |  panamacity.gov

MEMORANDUM

TO: Honorable Mayor and Commissioners

FROM: Janette Smith, CPA, CMC, City Clerk-Treasurer

DATE: January 27, 2026

RE: Notice of Term Expiration on the Infrastructure Surtax Citizens’ Committee

The Infrastructure Surtax Citizens’ Committee has one position for a two-year term that
expires on January 11, 2028.

The current member Mr. Charles (Tem) Fontaine (Ward II appointment) has expressed an
interest in retaining his position on the Committee.

The Infrastructure Surtax Citizens’ Committee is responsible for reviewing expenditures
of the surtaxes to ensure that funds were expended on the projects identified by the
Panama City Commission that are consistent with Florida State Statutes Chapter 212.
Once a project is completed and reviewed the Infrastructure Surtax Citizens Committee
will issue a report to the public on whether its findings of the expenditures were consistent
with Florida Statute Chapter 212. These reports will be posted on the City website.

Each Panama City Commissioner may appoint one citizen of Panama City to the five-
member Committee. Members serve two-year terms. A chair and vice-chair shall be
selected by the Committee.

The Infrastructure Surtax Citizens Committee meets once a quarter at a minimum.

  Applications are available on the City’s website at www.panamacity.gov

R E S P E C T .  I N T E G R I T Y .  I N N O V A T I O N .  C O U R A G E .  E X C E L L E N C E .

http://www.panamacity.gov/


City of Panama City, Florida
501 Harrison Avenue, Panama City, FL 32401

(850) 872-3000  |  panamacity.gov

MEMORANDUM

TO: Honorable Mayor and Commissioners

FROM: Janette Smith, CPA, CMC, City Clerk-Treasurer

DATE: January 27, 2026

RE: Third Amendment to the Triumph Gulf Coast Grant Award

The City of Panama City (the City) and Eastern Shipbuilding, Inc. (ESG) entered into a grant
award agreement with Triumph Gulf Coast Inc. (Triumph), on August, 1, 2019 whereby
Triumph awarded $20,000,000 to the City under certain terms, conditions and
contingencies, and subject to certain performance metrics.

The attached document is the third amendment to this agreement and provides for the 
following additional terms and conditions.  

 Extends the Completion Deadline of the grant to August 1, 2028 in line with the 
timeline in the budget of the Second Amendment.

 Adds required timelines for disbursement requests and the grant close-out 
deadline.

 Requires disclosure of and an auditor’s opinion on the expenditure and receipt of 
funds related to the Deepwater Horizon oil spill. 

R E S P E C T .  I N T E G R I T Y .  I N N O V A T I O N .  C O U R A G E .  E X C E L L E N C E .
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THIRD AMENDMENT TO GRANT AWARD AGREEMENT
(City of Panama City – Eastern Shipbuilding/Project #185)

This Third Amendment to Grant Award Agreement (this “Amendment”) is made and
effective this _____ day of _________________, 2026 by and among Triumph Gulf Coast, Inc., a
Florida not-for-profit corporation (“Triumph”), the City of Panama City, a Florida municipal
corporation (“City”), and Eastern Shipbuilding, Inc., a Florida Corporation (“ESG”) (collectively,
“parties”), for the uses and purposes set forth hereafter.

WITNESSETH:

WHEREAS, Triumph, the City, and ESG entered into that certain Grant Award Agreement
dated August 1, 2019, as amended by that certain First Amendment to Grant Award Agreement dated
April 30, 2020, and that Second Amendment to Grant Award Agreement dated September 30, 2021,
(as amended, the “Agreement”), whereby Triumph awarded a grant of $20,000,000 to the City under
certain terms, conditions, and contingencies, and subject to certain performance metrics, all as set
forth in the Agreement; and

WHEREAS, all parties are agreeable to certain amendments to the Agreement as described
herein. 

NOW THEREFORE, in consideration of the mutual covenants, promises herein, and other
good and valuable consideration, the receipt and adequacy of which is hereby acknowledged, the
parties hereby agree as follows:

1. Creation of Section 4.3.  Section 4.3 is hereby created as follows:

“4.3 The City shall submit an Application for Disbursement and satisfactory evidence
of the expenditures of Matching Funds no less frequently than once during each twelve
(12) month period ending on October 31, unless the Funding Schedule did not require
that any Grant funds or Matching Funds be spent during such period. If no Grant funds
are expended or requested for a twelve (12) month period ending on October 31, the
City shall provide a written explanation or update of such circumstance in the City’s
annual report submitted pursuant to Section 5.3 below. Invoices, proof of payment,
payroll records, or other evidences of Matching Funds expenditures may not be
submitted if they are older than eighteen (18) months. Any invoices, proof of payment,
payroll records, or expenditures that are older than eighteen (18) months may not be
subject of an Application for Disbursement or counted as Matching Funds, except for
any pre-award Matching Funds described in this Agreement and/or in the Funding
Schedule. The final Application for Disbursement and satisfactory evidence of the
expenditure of all Matching Funds shall be submitted by the City no later than one
hundred eighty (180) days following the Completion Deadline.”

2. Amendment to Section 5.1.  The “Completion Deadline” as defined in Section 5.1
of the Agreement is hereby extended and shall hereafter mean and refer to August 1, 2028.
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3. Amendment to Section 7.2.  Section 7.2, subparagraph (b)(i) is hereby amended to 
read in its entirety as follows: 

“(i) Chapter 218, Florida Statutes; applicable rules of the Department of 
Financial Services (DFS); and applicable of the Rules of the Auditor General. 
Regardless if Section 10.550 Rules of the Auditor General are applicable or not, 
Grantee shall provide as part of its Audit for any fiscal year in which funds related to
the Deepwater Horizon oil spill are received or expended, a report that includes an 
opinion (or disclaimer of opinion) as to whether the schedule of receipts and 
expenditures of such funds is presented fairly in all material respects in relation to 
the financial statements taken as a whole. The report shall be prepared in accordance
with AICPA Professional Standards, AU-C Section 725, promulgated by the 
American Institute of Certified Public Accountants;”

4. No Other Amendments.  Except as expressly provided above, the Agreement shall
remain unmodified and in full force and effect.  

[signature page follows]
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IN WITNESS WHEREOF, the parties hereto have caused this Amendment be executed as
of the day and year first above written.

THE CITY:

CITY OF PANAMA CITY,
a Florida municipal corporation

By:                                                                   
Print Name:
Title: Mayor

ATTEST:

By:                                                                   
 Print Name:                                              
                                                                  
Title:                                                          

TRIUMPH:

TRIUMPH GULF COAST, INC., a Florida
not-for-profit corporation

By:                                                                  
Print Name:                                                     
Title: Chairman

By:  

 Print Name:                                                     
Title: Treasurer

ATTEST:

By:  

 Print Name:                                                     
Title: Secretary

ESG:

Eastern Shipbuilding Group, Inc., a Florida
corporation

By: _____________________

Name:______________________

Title:  _____________________

























































City of Panama City, Florida
501 Harrison Avenue, Panama City, FL 32401

(850) 872-3000  |  panamacity.gov

AGENDA ITEM REQUEST FORM
__________________________________________________

ITEM: Consideration, approval and authorization to execute the Second Amendment to the Joint
Participation Agreement (JPA) ASZ65 between State of Florida Department of Transportation
(FDOT) and City of Panama City, Florida and consideration to approve Budget Amendment
Resolution #20260127.2.

BACKGROUND INFORMATION: On May 28, 2024, the City of Panama City approved Joint
Participation Agreement (JPA) ASZ65 between FDOT and the City of Panama City CRA for the
City/CRA to provide landscape improvements along SR 30 (US 98) Beck Avenue from 15th Street
to 10th Street, including maintenance for five (5) years following installation. FDOT provided a grant
award of $500,000 for the project.

On July 23, 2024, the City of Panama City approved the First Amended JPA, which expanded the
project limits to SR 30 (US 98/98B) Beck Avenue from 16th Street to 10th Street, with the scope of
work and funding remaining unchanged. 

This Second Amendment requests an additional $50,000 in grant funding to address added scope
and associated costs, including landscape material upgrades and related infrastructure
improvements.

RECOMMENDATION: Staff recommends that the Commission approve and execute the Second
Amendment to the Joint Participation Agreement (JPA) ASZ65 between State of Florida Department
of Transportation (FDOT) and City of Panama City, Florida and approve Budget Amendment
Resolution #20260127.2.

Budget Impact

Budgeted? Yes: ☐  No: ☒ How Much budgeted?  N/A
If no, where do you suggest funds come from? N/A

Cost Center: 120-5512

☐ Personnel $

☐ Operating $

☐ Capital      $ 

☐ Revenue   $ 

Prepared By: Michelle M. Zirkle, CRA Program Manager             Date: 1/15/2026
Reviewed By: Brandy Waldron, Assistant City Manager  Date: 1/16/2026
Approved By: Jonathan H. Hayes, City Manager  Date: 1/16/2026

 R E S P E C T . I N T E G R I T Y . I N N O V A T I O N . C O U R A G E . E X C E L L E N C E .
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SECOND AMENDMENT TO THE 
 JOINT PARTICIPATION AGREEMENT   
 BETWEEN 
 THE STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION 
    AND 
 THE CITY OF PANAMA CITY 
 
 
 This AMENDMENT is between the STATE OF FLORIDA DEPARTMENT OF 
TRANSPORTATION,” with offices at, 1074 Highway 90, Chipley, Florida 32428 
(“DEPARTMENT”) and the CITY OF PANAMA CITY, a Florida municipal corporation, with 
offices at 501 Harrison Avenue, Panama City, Florida 32401 (“CITY”).  The DEPARTMENT and 
the CITY are sometimes referred to in this AMENDMENT as a “Party” and collectively as the 
“Parties.” 

 
WITNESSETH 

 
WHEREAS, the Parties entered into a Joint Participation Agreement (Contract No. ASZ65, 

Financial Project No. 451050-1-58-01) (“AGREEMENT”) on June 26, 2024;  
 
WHEREAS, said AGREEMENT was for landscaping improvements along SR 30 (US 

98/98B) from 16th Street to 10th Street (“PROJECT”); and 
 
WHEREAS, the Parties desire to further amend the AGREEMENT to provide additional 

funding in the amount of Fifty Thousand and 00/100 Dollars ($50,000.00) for the 
PROJECT; 
 

NOW THEREFORE, the Parties agree to amend the AGREEMENT as follows: 
 

1. The recitals in the Whereas clauses above are true and correct and incorporated into this 
Amendment. 
 

2.  Section 9(A)(i) of the Agreement is hereby amended by deleting the amount “FIVE 
HUNDRED THOUSAND and 00/100 DOLLARS ($500,000.00)”, wherever appearing 
therein, and substituting the amount “FIVE HUNDRED FIFTY THOUSAND and 00/100 
DOLLARS ($550,000.00)”, in place thereof. 

 
3. Exhibit “B” (Method of Compensation) of the Agreement is hereby amended by deleting the 

amount “FIVE HUNDRED THOUSAND and 00/100 DOLLARS ($500,000.00)”, wherever 
appearing therein, and substituting the amount “FIVE HUNDRED FIFTY THOUSAND and 
00/100 DOLLARS ($550,000.00)”, in place thereof. 
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4. Except as modified in this AMENDMENT, the provisions, terms and conditions of 
the AGREEMENT shall remain in full force and effect. 

 
 IN WITNESS WHEREOF, this AMENDMENT shall be effective on the last date of 
execution hereof by a Party. 
 
 
CITY OF PANAMA CITY, FLORIDA              STATE OF FLORIDA 
                 DEPARTMENT OF TRANSPORTATION 
                   
  
 
By: ____________________________________  By: ___________________________ 
                
Name: _________________________________  Name: _________________________ 
 
Title: ___________________________________  Title: __________________________ 
 
Date: ___________________________________  Date: _________________________ 
 
Attest: __________________________________  Attest: ________________________ 
                              Executive Secretary 
 
 
Legal Review:       Legal Review: 
 
_________________________________________  _______________________________ 
City Attorney       Office of the General Counsel 
 



RESOLUTION  NO.  2 0 2 6 0 1 2 7 . 2 

A RESOLUTION PROVIDING F O R  THE AMENDMENT OF THE
APPROVED FISCAL YEAR 2025-2026 BUDGET TO ACCEPT AND
EXPEND FUNDS RECEIVED FROM AN AMENDMENT TO FDOT
JPA ASZ65.

WHEREAS, the local municipal  budget  for the fiscal  year  2026 was approved  on the 23rd  
day of September, 2025; and

WHEREAS, the public  hearing on said budget  has been  held  as advertised; and

WHEREAS, it is desired  to amend said approved  budget;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY
OF PANAMA CITY,  FLORIDA,  that: 

S e c t i o n   1 .   T h e   f o l l o w i n g   a m e n d m e n t s   t o   t h e   a p p r o v e d   b u d g e t   o f   f i s c a l   y e a r   2 0 2 6   b e   m a d e : 

INCREASE

ST ANDREWS CRA FUND REVENUES
120.0000.334.111 – State Disaster Relief $50,000
Project 946.1

ST ANDREWS CRA APPROPRIATIONS
120.5512.56500 – Construction in Progress $50,000
Project 946.1

Section 2. The City Manager is hereby authorized to expend budgeted funds in furtherance 
hereof.

Section 3. The Mayor and City Attorney are hereby authorized to take such action as may 
be necessary to implement the purpose and provisions of this Resolution.

PASSED, APPROVED AND ADOPTED by the City Commission of the City of Panama
City, Florida, at  its regular  meeting, on this 27th day  of January, 2026.

CITY  OF PANAMA CITY,  FLORIDA

By:                                                                         
Allan Branch,  Mayor

A t t e s t :

                                                            
Janette Smith, CPA, CMC, City Clerk-Treasurer



R E S P E C T. I N T E G R I T Y. I N N O V A T I O N. C O U R A G E. E X C E L L E N C E 

City of Panama City, Florida 
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Agenda Item Request Form 
 

 
ITEM: Consideration of approval of Resolution No. 20260127.3 in support of the City’s grant application 

to the Florida Department of Environmental Protection Agency’s (FDEP) Florida Boating Improvement 

Program (FBIP)  

BACKGROUND INFORMATION: At the December 10th, 2024, City Commission meeting, the Commission 

voted to issue a task order to design and permit improvements and expansion of the Downtown Marina 

Boat Ramp. This effort was undertaken with the understanding that grant applications are more successful 

with shovel-ready plans. The City is ready to re-apply for the Florida Boating Improvement Program (FBIP) 

grant. This application requires a resolution of support from this body. 

 
DEPARTMENT HEAD RECOMMENDATION:  :  Staff recommends adoption of the Resolution No. 
20260127.3 in support of the City’s application to FDEP’s FBIP grant  
 

 
 
Prepared By:  Keith Meyerl     Date: 1/16/2026 

Reviewed By:  Jared Jones     Date: 1/16/2026 

Approved By:  Jonathan Hayes    Date: 1/16/2026 

 



Resolution of Local Support 
Resolution No. 20260127.3 

 

 

WHEREAS, the State of Florida has established the Florida Boating Improvement Program 

to provide grants to local governments for boating access; and 
 

WHEREAS, the Panama City Commission is eligible to receive a grant award under this 

program; and  

 

WHEREAS, the Panama City Commission wishes to improve the existing Panama City 

Marina Boat Ramp by replacing the existing ramp and adding staging docks; 
 

NOW, THEREFORE, BE IT RESOLVED by the Panama City Commission that: 
 
SECTION 1: The Panama City Commission authorizes the City Manager, Jonathan Hayes, or 
their designee to apply for the Florida Boating Improvement Program Grant to be used to 
improve the existing Panama City Marina Boat Ramp. 
 
SECTION 2: The Panama City Commission authorizes the Director of Parks, Culture & 
Recreation, Keith Meyerl, to serve as project manager on behalf of the City should the grant be 
awarded. 
 

 

PASSED AND ADOPTED this  day of  2026, by the PANAMA 

CITY COMMISION meeting in regular session. 

 

CITY OF PANAMA CITY, FLORIDA 

 

By:    

Allen Branch, Mayor 

 

 

 
ATTEST: APPROVED AS TO FORM: 

 

 

Jan Smith, City Clerk – Treasurer Nevin J. Zimmerman, City Attorney 
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City of Panama City, Florida 
501 Harrison Avenue, Panama City, FL 32401 

(850) 872-3000 | panamacity.gov 
 
 
 
 

Agenda Item Request Form 
 

ITEM: Consideration to approve  Resolution #20260127.5 to provide support for 
pedestrian improvements by the Florida Department of Transportation (FDOT) on Harrison 
Avenue between 12th and 13th Streets adjacent to Bay High School in Panama City. 
 
BACKGROUND INFORMATION: The State of Florida is committed to creating safe routes to 
school with a focus on pedestrian safety.  The City of Panama City (The City) supports this initiative 
and would like to support this effort whenever possible.  
  
The City Manager has been approached by the State of Florida, through FDOT, with 
proposed improvements to Harrison Avenue between 12th Street and 13th Street to 
improve pedestrian safety for access to and from Bay High School as outlined in Exhibit A 
contained within the attached resolution.   
  
The City fully support these proposed improvements, as our Public Works Department, Panama 
City Police Department and Panama City Fire Department, concur that these improvements will 
improve the overall pedestrian safety in the immediate area of the Bay High School.   
  
DEPARTMENT HEAD RECOMMENDATION:  Approve Resolution 20260127.5, providing 
support to FDOT for the proposed safety improvements to Harrison Avenue between 12th Street 
and 13th Street adjacent to Bay High School.  
  
Budget Impact  
  
All Cost Paid by the Florida Department of Transportation  
  
Budgeted? Yes: ☐  No: ☐   How Much budgeted?  Click here to enter text.  
If not, where do you suggest funds come from?   
  
Cost Center Affected: Click here to enter text.  
☐ Personnel $ Click here to enter text.  
☐ Operating $ Click here to enter text.  
☐ Capital      $        
☐ Revenue   $        
  
  



R E S P E C T . I N T E G R I T Y . I N N O V A T I O N . C O U R A G E . E X C E L L E N C E . 
 

Prepared By:  Clint W. Murphy Date: 1/16/2026  
Requested By: Clint W. Murphy Date: 1/16/2026  
Reviewed By:  Jared Jones                   Date: 1/16/2026  
Approved By:  Jonathan H. Hayes Date: 1/16/2026  
 

 



Resolution of Local Support 
Resolution No. 20260127.5 

 
WHEREAS, The State of Florida is committed to creating Safe Routes to Schools with a 
focus on pedestrian safety; and 

 
WHEREAS,  the Panama City Commission wishes to improve safety for pedestrian access to 
our schools located within Panama City; and 

 
WHEREAS, the State of Florida, through the Department of Transportation (FDOT) 
has approached the City Manager with proposed improvements to Harrison Avenue 
between 12th and 13th Street to improve pedestrian safety for access to and from Bay 
High School; and 
 
WHEREAS The safety improvements proposed by FDOT include additional street signage, 
high visible cross walk pavement striping and permanent traffic gore markings to slow traffic 
and better alert drivers of the school zones and pedestrian crossings. See Exhibit A to this 
Resolution attached illustrating these proposed pedestrian improvements; and 

 
WHEREAS, the State of Florida, through FDOT, has asked for a Resolution of Support for 
these proposed improvements to increase safety for pedestrians traveling to and from Bay 
High School as outlined in Exhibit A to this Resolution. 
 
NOW, THEREFORE, BE IT RESOLVED by the Panama City Commission that: 
 
SECTION 1: The Panama City Commission authorizes the City Manager, Jonathan Hayes, or 
their designee to forward this signed Resolution, and if appropriate, an accompanying letter of 
support, to FDOT in support of the enhancements outlined within.  
 
PASSED AND ADOPTED this  day of  2026, by the PANAMA 
CITY COMMISION meeting in regular session. 

 
CITY OF PANAMA CITY, FLORIDA 

 
By:    

Allen Branch, Mayor 
 
 
 

ATTEST: APPROVED AS TO FORM: 
 
 

Jan Smith, City Clerk – Treasurer Nevin J. Zimmerman, City Attorney 
 



Exhibit A - FDOT Proposed Safety Improvements on Harrison Ave



City of Panama City, Florida
501 Harrison Avenue, Panama City, FL 32401

(850) 872-3000  |  panamacity.gov

Agenda Item Request Form

ITEM: Consideration to approve five-year leases with The Bancorp for four (4) new vehicles, to

be used by the Panama City Police Department. 

BACKGROUND INFORMATION: The vehicle lease payment will be funded using surplus funds

from the Police Department’s body-worn camera program, totaling $37,465, as the first-year

annual cost was budgeted higher than the final contracted amount. The remaining $9,127 will be

funded from the Department’s operating budget. The addition of these vehicles will support fleet

management and ensure continued operational readiness by replacing aging, less reliable

vehicles within the Police Department’s fleet.

DEPARTMENT HEAD RECOMMENDATION: Staff recommends approval.

Budget Impact

Budgeted? Yes: X  No: ☐ How Much budgeted? $46,592.29 annually

If more, where do you suggest funds come from?

Cost Center

☐ Personnel $ 

☐ Operating $

☐ Capital      $ 

☐ Revenue   $ 

Requested By:  Chief Mark Smith             Date: 1/5/2026

R E S P E C T .  I N T E G R I T Y .  I N N O V A T I O N .  C O U R A G E .  E X C E L L E N C E .
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City of Panama City, Florida 

 501 Harrison Avenue, Panama City, FL 32401 
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Agenda Item Request Form 
 

 
ITEM: Consideration to approve the Membership and Rental Fee Schedule for the Martin Luther 

King Jr. Community Center.    

BACKGROUND INFORMATION: For the Commission’s consideration, attached is the revised 
proposed fee schedule for the MLK Jr. Recreation Center Membership and Rental Fees.  The new 
center includes a Fitness Center, gymnasium, STEM Lab, Teaching Kitchen, Arts & Crafts Studio, 
multipurpose rooms, and outdoor recreation areas.  
 
Previously submitted to the Commission on December 16, 2025, the Commission approved to allow 
for free access to all areas of the MLK Jr. Recreation Center through the end of February, 2026 and 
instructed staff to engage the community further for its feedback on the recommended fees.  A 
community town hall was held on January 7, 2026 with approximately 75 community members in 
attendance.  
 
Many of the suggestions voiced by members of the community have been incorporated into the 
revised proposed fee schedule.  The changes include: 

• Military Membership to include active, veterans, retires or reserves with proof of Military 
ID Card.  Recommended for $75 per year. 

• Include a category for disabled persons. Recommended for $75 per year 

• Include any age student enrolled in high school for the Youth Membership at no cost. 

• Reduce cost of full gym membership to be less than 2x that of the cost of a single court.  
Recommended at $150 (previously $250) per hour for the full gym, and $100 per hour for 1 
full court.  This is the rate for a private rental for for-profit groups. 

• Reconsider the cost for the full gymnasium for tournaments.  Recommendation is to 
continue to research this item and bring back to the Commission at a later date. 

 
Fees and Revenues will be used to help offset the costs of recurring maintenance in order to 
maintain the facility to high standard.  Typical costs would include (not an all-inclusive list but shown 
to represent the typical reoccurring expenses of operating a community center): 

• Striping and restaining of the basketball court - $15,000 per occurrence 

• Fitness Center equipment repairs and replacement - $2,500 - $5,000 annually after initial 
warranty periods. 

• Playground, Surfacing and Outdoor Amenity Repairs - $1,500 – 4,000 annually after initial 
warranty periods or for non-covered items. 



R E S P E C T. I N T E G R I T Y. I N N O V A T I O N. C O U R A G E. E X C E L L E N C E 

• Recreation equipment replacement - basketballs, footballs, volleyballs, etc. - $1,500 
annually 

• FFE repair and replacement - $2,000-2,500 annually 
 
As points of clarification: 

• Memberships include use of the fitness center, open gym programs, reading and study 
rooms and general facility access. 

• All outside facilities are open play and free to use. 

• All youth up to high school age are at no cost. 

• Visitors will not be charged to watch their child(ren) play in a recreation basketball game, 
practice or open gym program. 

 
In addition, Recreation Center staff has developed a process for individuals or groups to propose 
activities or courses to be offered and for individuals to be involved as volunteers in programs or 
activities.  This would include for background checks to be performed on selected individuals, 
groups or volunteers.   
 
Proposed fees would be implemented to take effect March 1, 2026. 
 
DEPARTMENT HEAD RECOMMENDATION:  Staff recommends approval. 
Budget Impact 

 
Budgeted? Yes: ☐  No: ☐ How Much budgeted?  N/A 
If more, where do you suggest funds come from? N/A 

 

Prepared By: Keith Meyerl, Parks, Culture and Recreation Director   Date: 1/16/2026 

 



Resident Membership

Members ID

Access to concession stand, lobby, study rooms

Access to community open gym basketball & volleyball 1x a week during
designated times

General Access

$0 

MLK Jr. Recreation
Center Membership Pricing

Members ID

Access to concession stand, lobby, study rooms

Monday-Friday    8 AM-8 PM
Saturday                8 AM-5 PM

Sunday                   12 PM-5 PM

*Program pricing subject to additional cost*

$100/Year
Additional household members
$40/Year

Non-residential Membership

$200/Year

Access to scheduled basketball & volleyball member time that day

Use of fitness center 

Resident 
$5 

Nonresident 
$10 

Access to concession stand, lobby, study rooms

Members ID

Access to Youth basketball & volleyball member time 

Use of fitness center age 13+ with an adult member

Use of fitness center age 16+ independently 

Youth Membership

$0 
17 & under or
highschool student 

*Must be accompanied by a legal guardian to register for a membership

($25 per quarter)

($50 per quarter)

Outdoor amenities are accessible to the public from dawn to dusk. 

(up to four)

Adult Fitness Membership 18+

Adult Daily Drop-In *Does not require a membership

Military, Disabled & 55+ Memberships

$75/Year

Additional household members

$80/Year (up to four)

Access to Adult basketball & volleyball member time 

Use of fitness center 



Rentals
All rentals include additional $150 Security deposit 

2hr minimum rental

Room Occupancy Price per hour Availiblity Additional Information

Multipurpose Room
(whole)

150 $100
Mon-Fri 8 AM-8 PM

Sat 8 AM-10 PM
Sun 12 PM-10 PM

Tables and chairs

Multipurpose Room 
Side A

100 $75
Mon-Fri 8 AM-8 PM

Sat 8 AM-10 PM
Sun 12 PM-10 PM

Tables and chairs

Multipurpose Room 
Side B

25 $25
Mon-Fri 8 AM-8 PM

Sat 8 AM-10 PM
Sun 12 PM-10 PM

Does not have kitchen access

Full Gym, 2 courts TBD $150 Sat-Sun 5 PM-10 PM
Only available after facility

closes 
Gym, 1 court TBD $100 Sat-Sun 5 PM-10 PM

Multipurpose Field
Reservation

N/a $25
Mon-Fri 8 AM-8 PM

Sat 8 AM-10 PM
Sun 12 PM-10 PM

$50 with lighting 

Outdoor Basketball
Court Reservation

N/a $25
Mon-Fri 8 AM-8 PM

Sat 8 AM-10 PM
Sun 12 PM-10 PM

$50 with lighting

Facility TBD
$300

$300 Security Deposit 
 Times subject to

manager approval

Includes Gym, Multipurpose
Room, Teaching Kitchen, Study

Rooms, & Arts Room. 

Gym Tournament TBD TBD
 Times subject to

manager approval
N/a

Additional Services

Teaching Kitchen $20 total Add onto Multipurpose room or Multipurpose Room Side A rental  

Set Up $100 total 
Optional set up of tables and chairs prior to rental, does not include decor or

cleanup. 

MLK Jr. Recreation
Center Rentals 
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