City of Panama City

AGENDA
CITY COMMISSION MEETING

840 WEST 11" STREET
JANUARY 27, 2026, 4:30 p.m.

1. Opening Prayer with Rev. Randy John, Pastor, Heritage Bible Church.
2. Pledge of Allegiance to the Flag.

3. Roll Call and approval of Minutes for the January 13, 2026, Commission Meeting.
Documents:
01.13.2026 MINUTES COMMISSION MEETING DRAFT.PDF

4. Additions, Deletions and Modifications.

5. Community Announcements.

6. Audience Participation (Each speaker is limited to three (3) minutes).
7. Consent Agenda

7.a. Consideration to approve the Special Event Permit for Florida Luxe Arts Festival
(FLLUXE) from March 7, 2026, 10:00 a.m. to 8:00 p.m., through March 8, 2026, 8:00
a.m. to 8:00 p.m., at Center for the Arts, sponsored by Bay Arts Alliance and the City of
Panama City. (Road closure on Harrison Avenue from East 4th Street to East 5th Street
and on East 4th Street from Harrison Avenue to Luverne Avenue)

Documents:

AGENDA ITEM REQUEST FOR FLLUXE ON 03-07,08-26.PDF
SPECIAL EVENTS APPLICATION FOR FLLUXE ON 03-07,08-26.PDF
SITE MAP FOR FLLUXE ON 03-07,08-26.PNG

7.b. Consideration to approve the Special Event Permit for Irish You Were In the Drew’s
event on March 14, 2026, from 10:00 a.m. to 1:00 a.m., at 1118 Bayview Avenue,
sponsored by The Dive. (Road closure on Bayview Avenue from 11th Street to 11th
Court)

Documents:

AGENDA ITEM REQUEST FOR IRISH YOU WERE IN THE DREWS ON 03-
14-26.PDF

SPECIAL EVENTS APPLICATION FOR IRISH YOU WERE IN THE DREWS
ON 03-14-26.PDF

SITE MAP FOR IRISH YOU WERE IN THE DREWS ON 03-14-26.JPG


https://www.panamacity.gov/AgendaCenter/ViewFile/Item/15834?fileID=33767
https://www.panamacity.gov/AgendaCenter/ViewFile/Item/16185?fileID=33678
https://www.panamacity.gov/AgendaCenter/ViewFile/Item/16185?fileID=33679
https://www.panamacity.gov/AgendaCenter/ViewFile/Item/16185?fileID=33680
https://www.panamacity.gov/AgendaCenter/ViewFile/Item/16182?fileID=33670
https://www.panamacity.gov/AgendaCenter/ViewFile/Item/16182?fileID=33671
https://www.panamacity.gov/AgendaCenter/ViewFile/Item/16182?fileID=33672

7.c.

7.d.

7.e.

7.1

7.9.

7.h.

Consideration to approve the Special Event Permit for 29th Annual Blessing of the Fleet
on May 2, 2026, from 9:00 a.m. to 3:00 p.m. on Downtown Marina, sponsored by
Second Chance of NWFL.

Documents:

AGENDA ITEM FORM FOR BLESSING OF THE FLEET ON 05-02-26.PDF
SPECIAL EVENTS APPLICATION FOR BLESSING OF THE FLEET ON 05-
02-26.PDF

SITE MAP FOR BLESSING OF THE FLEET ON 05-02-26.PNG

Consideration to ratify the Panama City Police Department’s acceptance of a K-9
purchase agreement with the DeFuniak Springs Police Department.

Documents:

AGENDA ITEM REQUEST - K-9 MERCY.PDF
DEFUNIAK SPRINGS PD K-9 MERCY TRANSFER TO PCPD_25NOV25.PDF

Consideration of approval of Change Order 2 to Royal American Construction for PC25-
030 SRF Area D-15 Infrastructure Improvements for additions essential to successful
project completion $73,471.80.

Documents:
AGENDA ITEM - CHANGE ORDER 2 RAC BARGE AREA D-15
01162026.PDF
BACKUP - AREA D-15 CHANGE ORDER 2 1152026.PDF
Consideration of approval of Change Order 3 to Mainline Construction for PC25-033 SRF

Area D-14 Infrastructure Improvements for additions essential to project completion
totaling $180,079.14.

Documents:
AGENDA ITEM - CHANGE ORDER 3 MAINLINE BARGE AREA D-14

01162026.PDF
BACKUP - CHANGE ORDER 3 D-14 01162026.PDF

Consideration to approve revising the name of the westernmost portion of Discovery
Loop within the SweetBay development.

Documents:

AGENDA ITEM REQUEST DISCOVERY LOOP RENAMING.PDF
INDIGO STREET EMAIL.PDF

Consideration to award bid PC26-005 Project Hometown Revitalization - Greg Abrams
to Anderson Construction Company and approval to execute a contract in the amount of
$140,774.00.

Documents:

AGENDA ITEM REQUEST PROJECT HOMETOWN REVITALIZATION
PROGRAM GREG ABRAMS.PDF


https://www.panamacity.gov/AgendaCenter/ViewFile/Item/16183?fileID=33673
https://www.panamacity.gov/AgendaCenter/ViewFile/Item/16183?fileID=33674
https://www.panamacity.gov/AgendaCenter/ViewFile/Item/16183?fileID=33675
https://www.panamacity.gov/AgendaCenter/ViewFile/Item/16179?fileID=33774
https://www.panamacity.gov/AgendaCenter/ViewFile/Item/16179?fileID=33503
https://www.panamacity.gov/AgendaCenter/ViewFile/Item/16188?fileID=33740
https://www.panamacity.gov/AgendaCenter/ViewFile/Item/16188?fileID=33741
https://www.panamacity.gov/AgendaCenter/ViewFile/Item/16186?fileID=33735
https://www.panamacity.gov/AgendaCenter/ViewFile/Item/16186?fileID=33736
https://www.panamacity.gov/AgendaCenter/ViewFile/Item/16180?fileID=33742
https://www.panamacity.gov/AgendaCenter/ViewFile/Item/16180?fileID=33743
https://www.panamacity.gov/AgendaCenter/ViewFile/Item/16192?fileID=33770

PC26-005 ABRAMS SEAFOOD CERTIFIED BID TABULATION_FLA.PDF
260116_HRP ABRAMS SEAFOOD_PROJECT BID AWARD REC
LETTER_FLA.PDF

A105-2017 - SHORT FORM OWNER CONTRACTOR AGREEMENT - GREG
ABRAMS SEAFOOD_UNEXECUTED.PDF

7.i. Consideration for approval and authorization to execute a three-year renewal contract
with Pellera for data backup, restoration and professional support services, totaling
$108,099.79.

Documents:

AGENDA ITEM REQUEST PELLERA.PDF
TECHNOLOGY_INTEGRATION_GROUP.116078.V1.2.PDF

8. City Clerk

8.a. Notice of Term Expiration on the Board of Trustees for the Retirement Plan and Trust for
the General Employees of the City of Panama City.

Documents:

NOTICE OF TERM EXPIRATION ON THE GENERAL EMPLOYEE
RETIREMENT FUND BOARD.PDF

8.b. Notice of Term Expiration on the Infrastructure Surtax Citizens’ Committee.

Documents:

NOTICE OF TERM EXPIRATIONS ON THE INFRASTRUCTURE SURTAX
CITIZENS COMMITTEE 01.27.2026.PDF

8.c. Third Amendment to the Triumph Gulf Coast Grant Award.

Documents:

MEMO THIRD AMENDMENT TO TRIUMPH GRANT AWARD
AGREEMENT.PDF

THIRD AMENDMENT TO GRANT AWARD AGREEMENT.PDF

GRANT AWARD AGREEMENT TRIUMPH GULF COAST, INC., THE CITY OF
PANAMA CITY AND EASTERN SHIPBUILDING GROUP, INC..PDF

9. City Manager

9.a. Consideration, approval and authorization to execute the Second Amendment to the
Joint Participation Agreement ASZ65 between State of Florida Department of
Transportation and City of Panama City, Florida and consideration to approve Budget
Amendment Resolution 20260127.2.

Documents:

AGENDA ITEM REQUEST COMM STA FDOT 2ND AMENDED JPA BECK

AVE 010526 .PDF
STA FDOT US98 BECK AVE ASZ65 2ND AMENDED JPA 010526.PDF
RESOLUTION 20260127.2.PDF


https://www.panamacity.gov/AgendaCenter/ViewFile/Item/16192?fileID=33771
https://www.panamacity.gov/AgendaCenter/ViewFile/Item/16192?fileID=33772
https://www.panamacity.gov/AgendaCenter/ViewFile/Item/16192?fileID=33773
https://www.panamacity.gov/AgendaCenter/ViewFile/Item/16189?fileID=33747
https://www.panamacity.gov/AgendaCenter/ViewFile/Item/16189?fileID=33779
https://www.panamacity.gov/AgendaCenter/ViewFile/Item/16172?fileID=33500
https://www.panamacity.gov/AgendaCenter/ViewFile/Item/16171?fileID=33499
https://www.panamacity.gov/AgendaCenter/ViewFile/Item/16174?fileID=33744
https://www.panamacity.gov/AgendaCenter/ViewFile/Item/16174?fileID=33745
https://www.panamacity.gov/AgendaCenter/ViewFile/Item/16174?fileID=33746
https://www.panamacity.gov/AgendaCenter/ViewFile/Item/16193?fileID=33775
https://www.panamacity.gov/AgendaCenter/ViewFile/Item/16193?fileID=33776
https://www.panamacity.gov/AgendaCenter/ViewFile/Item/16193?fileID=33777

9.b. Consideration of approval of Resolution 20260127.3 in support of the City’s grant
application to the Florida Department of Environmental Protection Agency’s (FDEP)
Florida Boating Improvement Program (FBIP)

Documents:

AGENDA ITEM REQUEST FORM FOR RESOLUTION NO. 20260127.3 FDEP
GRANT APPLICATION FOR BOATING IMPROVEMENT PROGRAM.PDF
RESOLUTION OF LOCAL SUPPORT PC MARINA - JANUARY 2026.PDF

9.c. Consideration to approve Resolution 20260127.5 to provide support for pedestrian
improvements by the Florida Department of Transportation (FDOT) on Harrison Avenue
between 12th and 13th Street adjacent to Bay High School in Panama City.

Documents:

AGENDA ITEM - RESOLUTION IN SUPPORT OF FDOT IMPROVEMENTS TO
HARRISON AVE..PDF

BACKUP - RESOLUTION 20260127.5 SUPPORT FOR IMPROVED
PEDESTRIAN SAFETY ON HARRISON AVE NEXT TO BAY HIGH.PDF
BACKUP - EXHIBIT A - BAY HIGH SCHOOL PEDESTRIAN
IMPROVEMENTS.PDF

9.d. Consideration to approve five-year leases with The Bancorp for four (4) new vehicles, to
be used by the Panama City Police Department.

Documents:

AGENDA ITEM REQUEST VEHICLE LEASE.PDF
BANCORP QUOTE.PDF

9.e. Consideration to approve the Membership and Rental Fee Schedule for the Martin Luther
King Jr. Community Center.

Documents:

AIR FOR MLK REC CENTER FACILITY ACCESS AND MEMBERSHIP - 01-
16-26.PDF
MLK MEMBERSHIP PRICING.PDF

9.f. Report on options for Cross Connection Control and update on the consent orders.

10. Motion to Adjourn.

In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes,
persons with disabilities needing special accommodation to participate in this proceeding should
contact the City's Human Resources Department by 5 pm on the Friday prior to the proceeding at
telephone (850) 872-3009 for assistance. If a person decides to appeal any decision by the City
Commission with respect to any matter considered at this meeting, he or she will need a record of
the proceeding and for such purpose, he or she may need to ensure that a verbatim record of the
proceeding is made, which record needs to include the testimony and evidence upon which the
appeal is to be based. (286.0105) The Agenda and supporting documentation is available on the
City's website on Wednesday afternoon preceding the regularly scheduled Tuesday City

Commission meeting.


https://www.panamacity.gov/AgendaCenter/ViewFile/Item/16184?fileID=33676
https://www.panamacity.gov/AgendaCenter/ViewFile/Item/16184?fileID=33677
https://www.panamacity.gov/AgendaCenter/ViewFile/Item/16187?fileID=33737
https://www.panamacity.gov/AgendaCenter/ViewFile/Item/16187?fileID=33738
https://www.panamacity.gov/AgendaCenter/ViewFile/Item/16187?fileID=33739
https://www.panamacity.gov/AgendaCenter/ViewFile/Item/16128?fileID=33780
https://www.panamacity.gov/AgendaCenter/ViewFile/Item/16128?fileID=33781
https://www.panamacity.gov/AgendaCenter/ViewFile/Item/16181?fileID=33668
https://www.panamacity.gov/AgendaCenter/ViewFile/Item/16181?fileID=33778



https://www.panamacity.gov/9c977006-3682-4236-939e-284a6262491a



